
Instructional Tour Implementation Continuum, Self-Reflection Rubric

Item Beginning Progressing Advancing Getting There

Observation Tools 

or Forms

No tool or form exisit for 

our school.

We have borrowed a form 

that was developed by 

another school. 

We have gone through a 

process that has resulted in a 

form unique to our school and 

clearly understood by our staff.

The tool that was created by 

our staff has been field tested 

and has evolved as a result of 

using it. 

Principal Attitudes

Principal sees little if any 

value in instructional tours 

as a vehicle for 

improvement of instruction.

Principal sees some value in 

instructional tours but it is 

only one of many potential 

tools and strategies.

Principal is gaining awareness 

and insights about the ways 

instructional tours can provide 

a vehicle for school 

improvement efforts.

Principal has embraced 

instructional tours as a 

primary vehicle for school 

improvement efforts in the 

school. 

Teacher Attitudes

Teachers as a whole are 

characterized by having 

many concerns, anxiety and 

even resistence to 

participating in instructional 

tours.

There are some individuals 

who are resistence but most 

are willing to participate in 

spite of some anxiety.  There 

are a few volunteers to 

participate in the process. 

Teachers as a whole recognize 

the anxiety they feel as a 

natural and even healthy 

response.  Most are willing to 

participate. Some have 

participated and reported a 

general positive experience.

Most or all teachers are 

supportive and even 

enthusiastic about 

instructional tours.  Teachers 

are eager to engage in the 

process. 

Staff Training

No deliberate training in 

regards to instructional 

tours has occurred.

A few staff have attended 

instructional tour gatherings 

with the principal to receive 

training and participate in 

tours.

Most staff have received 

training in a large group setting, 

perhaps with video taped 

teachers examples and large 

group practice.

Most or all staff have received 

training through the 

participation in instructional 

tours in the building as 

members of an observation 

team. 

Instructional Tour 

Implementation

No tours have been done in 

my school nor have any 

staff received training or 

done tours in another 

building.

No tours have been done at 

my school, however, 2 or 

more staff have particiated in 

one of the three rounds of 

tour gatherings.

Some staff have been involved 

in tours in our building but 

nothing systematic has been 

developed yet. 

Most or all staff have been 

involved in instructional tours 

in our building, both as 

members of an observation 

team and being observed and 

receiving feedback
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