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Polling 
•  We have developed a “guaranteed” curriculum. 

By this we mean that it does not matter to which 
teacher you are assigned. 
–  Strongly Agree 

–  Agree 
–  Not Certain 

–  Disagree 

–  Strongly Disagree 

Polling 
•  We have developed a “viable” curriculum. By this 

we mean we have identified a doable number of 
standards that can be taught to mastery for 
every student in the time we have allotted. 
–  Strongly Agree 
–  Agree 

–  Not Certain 

–  Disagree 
–  Strongly Disagree 



The Four Cs of RTI 

1.  Collective responsibility  

2.  Concentrated instruction 

3.  Convergent assessment  

4.  Certain access  

Convergent Assessment 
An ongoing process of collectively analyzing 
targeted evidence to determine the specific 
learning needs of each child and the effectiveness 
of the instruction the child receives in meeting 
these needs 
 

Thinking is guided by the question:                          
Where are we now?  

•  Clearly define essential student learning 
outcomes. 

•  Provide effective Tier 1 core instruction. 

•  Assess student learning and the effectiveness 
of instruction. 

 
 

Teacher Team Responsibilities 



Enhance or Destroy? 
   You can enhance or destroy students’ 

desire to succeed in school more 
quickly and permanently through your 

use of assessment than with any 
other tools you have at your disposal. 

Rick Stiggins 

Our Essential Question 
    How can we use assessment as 

a convergent practice to enhance 
student motivation and increase 

student achievement? 

Quick Discussion 

•  Can you remember an assessment experience 
that was negative? One that DECREASED your 
desire to learn? 
– Share this experience with others in the room 

and then share them in chat. 

SBCOE January 16 & 23, 2013 



Headline News! 

Researchers discover approach to helping 
students learn that rivals one-on-one 
tutoring.  
 

Best of all, it costs next to nothing  
to implement. 

Research Says … 

The student gains in learning triggered by 
formative assessment were amongst “the 
largest ever reported for educational 
interventions.” 

 

—Black & Wiliam, “Inside the Black Box: Raising Standards 
Through Classroom Assessment,” Phi Delta Kappan (1998) 

Research Findings 
Study S.D. Gains 

Bloom (1984) 1.0 to 2.0* 

Black and Wiliam (1998) .5 to 1.0** 

Meisels et al. (2003) .7 to 1.5 

Rodriguez (2004) .5 to 1.8** 

*Rivals one-on-one tutorial instruction 
**Largest gains for low achievers   

(Stiggins, Arter, Chappuis, & Chappuis, Classroom 
Assessment for Student Learning: Doing It Right—

Using It Well, 2004) 



1.0 Standard Deviation Equals 
•  Thirty-plus percentile points on ITBS  

o  Middle of score range 
•  Four grade equivalents 
•  One hundred SAT score points 
•  Six ACT score points 
•  U.S. TIMMS rank from 23rd to top five 
•  Potential elimination of score gaps 
 

Formative  
Or 

Summative? 

FORMATIVE ASSESSMENT 
 Formal and informal processes teachers 
and students use to gather evidence for 
the purpose of improving learning 

SUMMATIVE ASSESSMENT 
 Assessments that provide evidence of 
student achievement for the purpose of 
making a judgment about student 
competence or program effectiveness 



Crucial Distinction 
 

 Formative: 
(Assessment For Learning) 

How can we use assessment to help 
students learn more?  

 
Summative: 

(Assessment Of Learning) 
How much have students learned as of a 

particular point in time? 
 —Rick Stiggins (2004) 
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Overview of Assessment 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

  Classroom
Assessments

Most Formative More Formative More Summative Most Summative

Daily Weekly SemesterUnit Monthly Annual

 Pyramid of
Interventions

Programmatic
      Support

     External
Assessments

DIBELS 
Gates MacGinitie 
District Benchmarks 

State Assessments 
NWEA-MAP 
ITBS 
 

Collaboratively 
Developed and 

Curriculum 
Embedded 

Ongoing 
Student and Teacher 

Assessment 

Identify Groups of 
At-Risk Students 
Entrance and Exit 

Criteria 

Ranks and 
Benchmarks 

Quizzes, Essays, 
and Projects 

Common 
Benchmark 
Assessments 

 

Common 
Formative 

Assessments 

How balanced are we? 
Summative 
•   OF Learning 

•   Evaluates learning to 
date 

•   A snapshot in time 

 

Essential question 

What have students 
already learned? 

 

Formative 
•   FOR Learning 

•   Informs students & 
teachers 

•   A moving picture 

 

Essential question 

How can we help 
students learn more? 
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Your Current Assessment System 

•  List ALL the assessments you administer to students 
during the year 

•  RANK each assessment as a 1,2, or 3 in terms of having 
a real impact on instruction and student learning with a 
“1” having the greatest impact and a “3” having the 
least impact. 

•  Now, consider your rankings in terms of how formative or 
summative you consider each assessment to be. 

•  Do you see any correlations? 

To achieve these benefits from your 
assessments, they must be common, 
formative assessments. 
 

Critical Point! 

What Are Common Assessments? 
Any assessment given by two or more instructors 
with the intention of collaboratively examining the 
results for: 

•  Shared learning 

•  Instructional planning for individual students 

• Curriculum, instruction, and/or assessment 
modifications   

      (Cassandra Erkens) 



We would need to know to respond 
effectively when students don’t learn. 
1. Which students did or did not master  

specific essential standards? 

You Must Get Down to … 
 

By student, by standard  

(by learning target) 



Grade 8 Science - Ohio 
•  Describe the interior structure of Earth and Earth's crust 

as divided into tectonic plates riding on top of the slow 
moving currents of magma in the mantle. 
–  I CAN: 

•  Identify the earth’s four major layers ( crust, mantle, inner core, outer core) 

•  Describe the basic characteristics of each layer. 

•  Place the earth’s layers in the correct sequence. 

•  I can explain that density, temperature and pressure at each layer increases 
as you go deeper into the Earth. 

•  Explain that crust is divided into tectonic plates. 

•  Tell that tectonic plates float on the mantle. 

•  Describe the process of convection 

•  Explain that the Earth’s plates move because of convection currents in the 
magma. 

We would need to know to respond effectively 
when students don’t learn. 

1.  Which students did or did not master specific 
essential standards, and which specific targets 
underpinning those standards? 

2.   Which instructional practices did or did not work? 



Three Critical Teams 

Teacher 
Teams 

School 
Leadership 

Team 

 
Do your teacher teams: 
•  Give frequent common assessments to measure 

every essential standard?  

•  Strongly Agree 

•  Agree 

•  Not Certain 

•  Disagree 

•  Strongly Disagree 

 

  

Polling Question 

Polling Question 
•  Do your teacher teams: 

•  Identify students for extra help, by the student, by the 
standard, by the target? 

•  Strongly Agree 

•  Agree 

• Not Certain 

• Disagree 

•  Strongly Disagree 

–          



Polling Question 
•  Do your teacher teams: 

– Compare results to identify most effective 
teaching practices by the target? 
•  Strongly Agree 
•  Agree 
• Not Certain 
• Disagree 
•  Strongly Disagree 

Want to get great? 

Embed this process in Tier 1! 

The Teaching Cycle… 



Traditional Unit Plan 

Teach 

What must I 
teach in this 

unit? 

End-of-
unit test 

1.  Determine student learning outcomes               
and share with students. 

What If We Would … 

Unit Plan 

Teach 

Share learning outcomes  
with students. What must all 

students 
know and be 
able to do? 

End-of-
unit test 



1.  Determine student learning outcomes  
and share with students. 

2.  Plan one common formative assessment 
during instruction. 

What If We Would … 

What must all 
students 

know and be 
able to do? 

End-of-
unit test 

Unit Plan 
Teach 

Share learning outcomes  
with students. 

Plan a 
common 
formative 

assessment.
. 

1.  Determine student learning outcomes  
and share with students. 

2.  Plan one common formative assessment 
during instruction. 

3.  Plan one day to reteach after analyzing 
common assessment. 

What If We Would … 



Teach 

Share learning outcomes  
with students. 

Plan a 
common 
formative 

assessment.
. 

Reteach 
and enrich. 

Unit Plan What must all 
students 

know and be 
able to do? 

End-of-
unit test 

Determine 
what to 
teach. 

Tier 2 Help 

Teach 

1. What do we expect our 
students to learn? 

2. How do we know they 
have learned it? 

3. How will we respond 
when they don’t? 

End-of-
unit test 

Teach 

Plan a 
common 
formative 

assessment. 

Reteach 
and enrich. 

Tier 2 Help 

End-of-
unit test 

What must all 
students 

know and be 
able to do? 

1. What do we expect  
our students to learn? 

2.  How do we 
know they are 
learning it? 

3. How will we respond 
when they don’t? 



Select and unwrap 
essential student learning 
outcomes and develop a 
unit assessment plan. 

Analyze summative 
assessment results; 
identify students in 
need of supplemental 
interventions. 

Introduce learning 
targets to students.  
Begin core instruction. 

Analyze formative 
assessment results, provide 
mid-unit interventions, and 
continue and/or complete 
core instruction. 
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Teaching Cycle Planning Calendar

Essential standard(s) that all students must learn: 

Learning targets to be shared with students: 

Use the planning calendar to schedule the following:

1. When will we start the unit of study? How will we share the 
learning target(s) with the students? When will each target be 
introduced?

2. When will our team meeting(s) during the unit of study be held? 
When are intervention/extension times available?

3. When are good points during the unit of study to collect evidence 
of student learning? How and when will we give common forma-
tive assessment(s)? 

4. When will we collectively analyze the common formative assess-
ment data?

5. When will we reteach students who do not demonstrate mastery 
of the learning targets on the common formative assessment(s)? 

6. When and how will we provide extension and enrichment to 
those who demonstrate mastery on the common formative 
assessment(s)?

7. When will we give the end-of-unit common assessment? 
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