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Alaska Staff  Development Network

At ASDN we understand the challenges of the current educational climate, including ever-tightening budgets 
and increasing accountability. Advancing professional learning within the classroom, school and district is 
necessary for adjusting instructional practice to improve student learning. Our mission is to improve student 
outcomes by providing researched-based, cost-effective, quality professional development for Alaska’s 
teachers and school administrators. We make every effort to partner and share resources in order to keep our 
offerings affordable. 

ASDN is a statewide partnership initiated in 1983 that includes Alaska’s school districts, colleges and 
universities, the Alaska Department of Education and Early Development, NEA-Alaska, and a number of 
professional education associations. ASDN is administered by the Alaska Council of School Administrators 
(ACSA) and we have close ties to the Alaska Secondary and Elementary Principals Associations. We believe 
that the unique professional growth needs of Alaska’s teachers and administrators can be best met by 
strengthening collaborative relationships among these groups.  

• Our online courses and face-to-face institutes expand the professional learning opportunities available 
to all educators, especially those in rural districts. Our courses meet Alaska Department of Education 
and Early Development requirements for teacher certification and re-certification and have been 
approved in the Anchorage School District’s MLP system. 

• ASDN is a major provider of professional learning in Alaska. Our classes and events had more than 
4,500 registrants in 2016. One third of our registrants enrolled in more than one ASDN course or 
conference. ASDN focuses on priorities established by school districts and professional organizations 
statewide. Key leaders from all districts and past program participants are surveyed annually to help set 
our professional learning priorities. 

• ASDN also forms partnerships and develops grant proposals that bring significant additional resources 
to school districts and professional associations in the state. 

ASDN Tier 1 Member Districts: Benefits for Educators 
ASDN is a membership organization.  Although we welcome participation from any educator in the state, we 
do request that school districts (not individuals) become ASDN members.  Check our website at asdn.org 
to see if your district is a Tier 1 or Tier 2 member. We offer the following benefits for all staff from Tier 1 
districts: 

• $50 discount per registrant on all ASDN online courses, including the required Alaska Studies and 
Multicultural Education courses 

• $200 discount per registrant for the 2017 Alaska RTI Conference 
• $25 discount per registrant on all ASDN webinar series, plus a number of free webinars 
• $50 discount per registrant for the multicultural and Alaska Studies courses with Father Michael 

Oleksa  
• $100 discount per registrant on ASDN’s Spring Leadership Working Conference 
• Unlimited free access for all staff to more than 100 recorded, two-hour webinars with nationally 

recognized experts 
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Required Courses for Teacher Certification:  
Alaska Studies and Multicultural Education

Alaska Alive! Online 
APU EDUC 59500, 3 Credits 
Online - Self-paced, start anytime 

Alaska Alive! is an online course specifically 
designed for educators. Alaska Alive! is a survey 
course, built to give you an overview of the 
incredible history of Alaska. The themes of 
Education, Land and People provide a simple 
framework for learning activities.  This course 
provides many materials and resources for 
Alaskan exploration and discovery, on foot, online 
and in your community.This course has been 
developed to meet the intent of the Legislature in 
terms of content so that it fulfills the Alaska History 
course requirement for teacher certification. 
Beyond certification, the course offers an 
abundance of information, and application of ideas 
to standards based instruction. 
Instructor: Sharon Bandle 

Creating Culturally Responsive Schools 
APU EDUC 59600, 3 Credits 
Online - Self-paced, start anytime 

Alaska Standards for Culturally Responsive 
Schools were developed by Alaska Native 
educators throughout the state. This important 
work examines how educators, curriculum, 
schools, and communities must work together to 
address the unique learning needs of Alaska's 
diverse students. A holistic approach to learning 
and quality education that honors Alaska's past, 
present and future is critical for both rural and 
urban students. The goal of this online course is to 
introduce you to the Alaska Standards for 
Culturally Responsive Schools which guide you 
through a process of introspection and 
investigation of key questions: How effectively do I 
teach my students? How might I improve my 
classroom or school to increase student 
engagement?  
Instructors: Doug Penn and Laurie Van Huis

Spring Semester: 
Communicating Across 
Cultures  
with Father Michael Oleksa  
APU EDUC 59501, 3 credits 

Blended Learning 

What's a culture? What's your culture? Do you have 
a culture?  Everyone does. The best definition of 
culture is "the way you see the world." But you can't 
SEE the way you see the world. Your own culture is 
always invisible to you. We can look at other 
people's cultures, but we can't articulate our own 
very well. The Rev. Dr. Michael Oleksa's 
presentations are devoted to a discussion of 
cultures and how they affect us as educators. This 
course is the product of many years of experience 
in rural communities as well as years of research. It 
is especially designed to explore the cultural 
differences that often create miscommunication 
among Alaskans. The class begins with three face-
to-face sessions with Father Oleksa in Anchorage 
January 12,13 and 14 (two evenings and all day 
Saturday) and is completed online by March 10. 

Summer Classes with Father Oleksa 
Both Communicating Across Cultures and Alaska 
Alive! will be offered in Anchorage May 30-June 3. 
Summer sessions are blended learning courses 
that begin with two-and-a-half days of instruction 
from Father Michael in Anchorage and are 
completed online with instructor Sharon Bandle. 
Alaska Alive! includes a field trip to the Anchorage 
Museum of History and Art. Participants in 
Communicating Across Cultures spend a half day 
touring the Alaska Native Heritage Center. These 
courses meet Alaska Department of Education and 
Early Development requirements for teacher 
certification and re-certification and have been 
approved in the Anchorage School District’s MLP 
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Dates: February 7, 14, 21 and March 7 
Time:  3:45-5:15 AKST 
Cost: FREE for educators from Tier 1 Districts and Organizations 
 $175 for all others 

Tough Kids 
New Webinar Series with Karl Schleich

There is a population of students in our schools 
that the literature has come to refer to as “Tough 
Kids.” These students challenge us as classroom 
teachers, paraprofessionals and administrators. 
However, there are evidence-based strategies that 
allow us to support these most challenging 
students and allow for improvement in learning and 
behavior.  

This four-part webinar is designed to deepen 
participants understanding of “Tough Kids,” the 
causes of their behaviors and strategies to reduce 
and even extinguish some of these behaviors.   

Participants will be introduced to the “Tough Kid” 
resources offered through Safe & Civil Schools. 

Webinar 1: The initial session will define “Tough 
Kid” behaviors and identify potential causes. 
Critical assumptions for working with tough kids will 
be clarified.  

Webinar 2: This webinar will introduce the ABC’s 
of behavior and the escalation cycle to make 
decisions about how to address tough kid behavior. 
Participants will be invited to do a case study with 
one of their own students.  

Webinar 3: This session will introduce practical, 
evidenced-based strategies that can be 
implemented immediately to mitigate tough kid 
behaviors.  Participants will be encouraged to 
implement for two weeks and invited to share their 
experiences in webinar #4. 

Webinar 4: Participants will be invited to share 
their implementation challenges and success with 

colleagues during this final webinar.  Additional 
practical, evidenced-based strategies resources for 
further investigation will be shared.  

Karl Schleich has served as an elementary and 
middle school principal for 24 years in Alaska, and 
opened three new schools during his career. 
Additionally, Karl worked as the Director of 
Professional Development in Mat-Su Borough 
School District and as a State System of Support 
Coach in rural Alaska. He is currently a presenter 
and consultant working with school districts across 
the country and in Alaska.  

Recommended Materials: 
Participants are encouraged to 
acquireThe Tough Kid Book by 
Ginger Rhode, William Jenson, 
and H. Kenton (Pacific Northwest 
Publishing, 2010) and utilize the 
the Tough Kid Tool Box if one is 
provided  by your school district. 

University Credit  

One optional university credit will be offered for an 
additional fee of $125. You must attend all 
webinars and participate in online assignments and 
discussions. Credit registration will take place after 
the first webinar. 

Target Audience 

All educators, grades K-12 
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All About Words, Words, Words: 
Effective Vocabulary Instruction 
New Webinar Series with Dr. Anita Archer 

Dates:  March 1, 29 and April 12 
Time:  3:45-5:45 AKST 
Cost: $150 per person for Tier 1 Districts and Organizations 

  $175 per person for Tier 2 Districts and Organizations  
     ANEP Scholarships for all educators in BSSD and LSKD 

Vocabulary is at the heart of language arts, 
mathematics, science, social studies, health, and 
all other instructional domains.  However, 
vocabulary knowledge is one of our students' 
greatest challenges.  

Dr. Archer will address the two major strands of 
vocabulary instruction: a) explicit instruction and 
mastery of General Academic Vocabulary and 
Domain Specific Vocabulary in all classes and b) 
the teaching of word learning strategies including 
the use of context clues, parts of words (bases, 
roots, prefixes, suffixes), and external resources to 
determine the meaning of words.  

In this webinar series, the following topics will be 
addressed: selection of vocabulary, explicit 
instruction of academic vocabulary, vocabulary 
extensions, low prep practice activities, word 
learning strategies, and how to provide well-
designed deliberate practice to ensure retention. 
Examples will be provided across grade levels and 
domains. Examples and materials will represent a 
variety of classes. 

Dr. Archer is one of the nation’s leading literacy 
experts. She will provide clear guidelines for 
identifying key concepts, skills and routines to 
teach; designing and delivering effective lessons; 
and giving students opportunities to practice and 
master new material. 

Anita L. Archer, PhD, is an educational consultant 
to school districts on explicit instruction, the design 
and delivery of instruction, behavior management, 
and literacy instruction. She has taught elementary 
and middle school students and is the recipient of 
ten prestigious awards honoring her excellence in 
teaching and contributions to the field of education.  

Dr. Archer has served on the faculties of San Diego 
State University, the University of Washington, and 
the University of Oregon. She is nationally known 
for her professional development activities, having 
presented in every state over the course of her 40-
year career. Dr. Archer is coauthor, with Dr. Mary 
Gleason, of numerous curriculum materials 
addressing reading, writing, and study skills. 

Target Audience  

Grade 2-8 Educators and School Leaders 

University Credit  

One optional university credit will be offered for an 
additional fee of $125. You must attend all webinars 
and participate in online assignments and 
discussions. Credit registration will take place after 
the first webinar.
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Visible Learning for Mathematics 
New Webinar Series with BobbiJo Erb 

After years of being a little bit jealous of all the 
research out there on what works for teaching 
literacy, mathematics educators can get very 
excited about Visible Learning for Mathematics 
(2017).  John Hattie, Douglas Fisher, and Nancy 
Frey team with three other acclaimed educators to 
interpret what current mathematics research and 
Hattie’s ground-breaking synthesis of education 
research tell us about what works and when for 
students learning mathematics.  

This series will be an interactive study of what 
Visible Learning for Mathematics has to offer us as 
math educators.  We will learn about the phases of 
learning, surface, deep and transfer, along with 
which strategies to use for each phase.  

Some of the topics will include facilitating 
classroom discourse for particular learning 
intentions, the impact of teacher clarity on student 
motivation and engagement, selecting 
mathematical tasks for each phase of learning, 
using multiple representations to solidify 
understanding, and providing efficient and effective 
feedback.  We will look at all of this information with 
an eye for how it fits with our own experiences in 
classrooms working with students across the state 
of Alaska. 

Webinar 1:  Laying the Foundation - For this first 
webinar we’ll discuss the fundamentals of visible 
learning and the research behind the visible 
learning series.  We’ll also explore some of the 
core components of mathematics education: talk, 
tasks, representation, expectations and feedback.  
We’ll do this with a focus for what works for 

students and when it works in their learning 
continuum.  

For the next three webinars, we’ll explore the most 
effective use of talk, tasks, representation, 
expectations and feedback at each phase of the 
learning cycle. 
• Webinar 2:  Surface Learning  
• Webinar 3:  Deep Learning  
• Webinar 4:  Transfer Learning  

Bobbi Jo Erb is a self-proclaimed “Math Geek”. 
Currently, she works as a math consultant with 
districts in Alaska and Idaho on best practices in 
mathematics instruction.  Formerly, she was the 
Executive Director of Curriculum and Instruction 
and the STEM: Math Curriculum Coordinator for 
the Anchorage School District. Ms. Erb has 20 
years of classroom teaching experience ranging 
from 6th grade through middle school, high school 
and the university level. 

Recommended Book: Visible 
Literacy for Mathematics Grades 
K-12: What Works Best to Optimize 
Student Learning by John Hattie, 
Douglas Fisher, Nancy Frey, Linda 
M. Gojak, Sara Delano Moore and 
William Mellman (Corwin, 2017) 

University Credit  

One optional university credit will be offered for an 
additional fee of $125. You must attend all webinars 
and participate in online assignments and 
discussions. Credit registration will take place after 
the first webinar. 

Dates: February 8, 27 and March 8, 27  

Time:  3:45-5:15 AKST 
Cost: FREE for educators from Tier 1 Districts and Organizations 
 $175 for all others 
Taget Audience: All educators, grades K-12 
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All About Words, Words, Words: 
Effective Vocabulary Instruction 
New Webinar Series with Dr. Anita Archer 

Dates:  March 1, 29 and April 12 
Time:  3:45-5:45 AKST 
Cost: $150 per person for Tier 1 Districts and Organizations 

  $175 per person for Tier 2 Districts and Organizations  
     ANEP Scholarships for all educators in BSSD and LSKD 

Vocabulary is at the heart of language arts, 
mathematics, science, social studies, health, and 
all other instructional domains.  However, 
vocabulary knowledge is one of our students' 
greatest challenges.  

Dr. Archer will address the two major strands of 
vocabulary instruction: a) explicit instruction and 
mastery of General Academic Vocabulary and 
Domain Specific Vocabulary in all classes and b) 
the teaching of word learning strategies including 
the use of context clues, parts of words (bases, 
roots, prefixes, suffixes), and external resources to 
determine the meaning of words.  

In this webinar series, the following topics will be 
addressed: selection of vocabulary, explicit 
instruction of academic vocabulary, vocabulary 
extensions, low prep practice activities, word 
learning strategies, and how to provide well-
designed deliberate practice to ensure retention. 
Examples will be provided across grade levels and 
domains. Examples and materials will represent a 
variety of classes. 

Dr. Archer is one of the nation’s leading literacy 
experts. She will provide clear guidelines for 
identifying key concepts, skills and routines to 
teach; designing and delivering effective lessons; 
and giving students opportunities to practice and 
master new material. 

Anita L. Archer, PhD, is an educational consultant 
to school districts on explicit instruction, the design 
and delivery of instruction, behavior management, 
and literacy instruction. She has taught elementary 
and middle school students and is the recipient of 
ten prestigious awards honoring her excellence in 
teaching and contributions to the field of education.  

Dr. Archer has served on the faculties of San Diego 
State University, the University of Washington, and 
the University of Oregon. She is nationally known 
for her professional development activities, having 
presented in every state over the course of her 40-
year career. Dr. Archer is coauthor, with Dr. Mary 
Gleason, of numerous curriculum materials 
addressing reading, writing, and study skills. 

Target Audience  

Grade 2-8 Educators and School Leaders 

University Credit  

One optional university credit will be offered for an 
additional fee of $125. You must attend all webinars 
and participate in online assignments and 
discussions. Credit registration will take place after 
the first webinar.
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All About Words, Words, Words: 
Effective Vocabulary Instruction 
New Webinar Series with Dr. Anita Archer 

Dates:  March 1, 29 and April 12 
Time:  3:45-5:45 AKST 
Cost: $150 per person for Tier 1 Districts and Organizations 

  $175 per person for Tier 2 Districts and Organizations  
     ANEP Scholarships for all educators in BSSD and LSKD 

Vocabulary is at the heart of language arts, 
mathematics, science, social studies, health, and 
all other instructional domains.  However, 
vocabulary knowledge is one of our students' 
greatest challenges.  

Dr. Archer will address the two major strands of 
vocabulary instruction: a) explicit instruction and 
mastery of General Academic Vocabulary and 
Domain Specific Vocabulary in all classes and b) 
the teaching of word learning strategies including 
the use of context clues, parts of words (bases, 
roots, prefixes, suffixes), and external resources to 
determine the meaning of words.  

In this webinar series, the following topics will be 
addressed: selection of vocabulary, explicit 
instruction of academic vocabulary, vocabulary 
extensions, low prep practice activities, word 
learning strategies, and how to provide well-
designed deliberate practice to ensure retention. 
Examples will be provided across grade levels and 
domains. Examples and materials will represent a 
variety of classes. 

Dr. Archer is one of the nation’s leading literacy 
experts. She will provide clear guidelines for 
identifying key concepts, skills and routines to 
teach; designing and delivering effective lessons; 
and giving students opportunities to practice and 
master new material. 

Anita L. Archer, PhD, is an educational consultant 
to school districts on explicit instruction, the design 
and delivery of instruction, behavior management, 
and literacy instruction. She has taught elementary 
and middle school students and is the recipient of 
ten prestigious awards honoring her excellence in 
teaching and contributions to the field of education.  

Dr. Archer has served on the faculties of San Diego 
State University, the University of Washington, and 
the University of Oregon. She is nationally known 
for her professional development activities, having 
presented in every state over the course of her 40-
year career. Dr. Archer is coauthor, with Dr. Mary 
Gleason, of numerous curriculum materials 
addressing reading, writing, and study skills. 

Target Audience  

Grade 2-8 Educators and School Leaders 

University Credit  

One optional university credit will be offered for an 
additional fee of $125. You must attend all webinars 
and participate in online assignments and 
discussions. Credit registration will take place after 
the first webinar.
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All About Words, Words, Words: 
Effective Vocabulary Instruction 
New Webinar Series with Dr. Anita Archer 

Dates:  March 1, 29 and April 12 
Time:  3:45-5:45 AKST 
Cost: $150 per person for Tier 1 Districts and Organizations 

  $175 per person for Tier 2 Districts and Organizations  
     ANEP Scholarships for all educators in BSSD and LSKD 

Vocabulary is at the heart of language arts, 
mathematics, science, social studies, health, and 
all other instructional domains.  However, 
vocabulary knowledge is one of our students' 
greatest challenges.  

Dr. Archer will address the two major strands of 
vocabulary instruction: a) explicit instruction and 
mastery of General Academic Vocabulary and 
Domain Specific Vocabulary in all classes and b) 
the teaching of word learning strategies including 
the use of context clues, parts of words (bases, 
roots, prefixes, suffixes), and external resources to 
determine the meaning of words.  

In this webinar series, the following topics will be 
addressed: selection of vocabulary, explicit 
instruction of academic vocabulary, vocabulary 
extensions, low prep practice activities, word 
learning strategies, and how to provide well-
designed deliberate practice to ensure retention. 
Examples will be provided across grade levels and 
domains. Examples and materials will represent a 
variety of classes. 

Dr. Archer is one of the nation’s leading literacy 
experts. She will provide clear guidelines for 
identifying key concepts, skills and routines to 
teach; designing and delivering effective lessons; 
and giving students opportunities to practice and 
master new material. 

Anita L. Archer, PhD, is an educational consultant 
to school districts on explicit instruction, the design 
and delivery of instruction, behavior management, 
and literacy instruction. She has taught elementary 
and middle school students and is the recipient of 
ten prestigious awards honoring her excellence in 
teaching and contributions to the field of education.  

Dr. Archer has served on the faculties of San Diego 
State University, the University of Washington, and 
the University of Oregon. She is nationally known 
for her professional development activities, having 
presented in every state over the course of her 40-
year career. Dr. Archer is coauthor, with Dr. Mary 
Gleason, of numerous curriculum materials 
addressing reading, writing, and study skills. 

Target Audience  

Grade 2-8 Educators and School Leaders 

University Credit  

One optional university credit will be offered for an 
additional fee of $125. You must attend all webinars 
and participate in online assignments and 
discussions. Credit registration will take place after 
the first webinar.
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Why is it that the smartest people are not 
necessarily the most successful?  Research shows 
us time and time again that there are non-cognitive 
factors that can have a far greater impact than IQ 
on both academic and long-term success.  
These factors include mindset, students’ beliefs 
about their own intelligence and abilities, their 
habits of self-control and their reactions to everyday 
setbacks. In this webinar series, participants will 
learn relatively simple educational and 
psychological interventions that target these factors 
and can transform students’ experiences and 
achievements in school and in life.  
Webinar 1: Motivate Students to Grow Their 
Minds! This initial session will explore the concept 
of mindset, the belief about one’s intelligence and 
abilities. Learn how these mindsets develop and 
how a student’s mindset can affect academic 
achievement. Participants will be encouraged to 
challenge their own belief system and will learn 
research-based strategies for nurturing a growth 
mindset in students.  
Webinar 2: The Hidden Power of Grit and Self-
Control This session will build on the concept of 
mindset and introduce the character traits of self-
control and “grit,” which is defined as passion and 
perseverance for achieving long-term goals. Gritty 
students finish what they start and stay committed 
to their goals even in the face of adversity.  
Participants will learn about the role of deliberate 
practice and will be introduced to goal-setting and 
planning techniques that are more likely to cultivate 
self-control and produce goal attainment.  

Webinar 3:  Learn to Think Like an Optimist  
A growth mindset and grit are only possible when 
students have an optimistic attitude about the 
adversity that life inevitably brings.  Optimistic 
people bounce back quicker and view problems and 
setbacks as temporary. Luckily, optimism is a 
learned trait and can be learned at any age.  
Participants will explore the concepts of pessimism 
and optimism and how they affect resiliency and will 
learn basic cognitive techniques that can challenge 
negative thoughts and produce optimism over time.  
Amy Moritz is a former high school counselor and 
is currently the Youth Development Program 
Coordinator at the Central Susquehanna 
Intermediate Unit / Center for Schools and 
Communities in Pennsylvania. 
Webinar 4 with Stephanie Fryberg - Growth 
Mindset and Native American Students 
Dr. Fryberg translated Carol Dweck and colleagues’ 
individual-oriented growth mindset intervention into 
a communal-oriented version, which was given to 
students on her tribe’s reservation and led to 
significant improvement in students’ educational 
outcomes compared to the individualistic version of 
the intervention.  
Dr. Stephanie Fryberg is jointly appointed as 
Associate Professor in American Indian Studies and 
Psychology at the University of Washington. She 
was formerly the Director of Cultural Competency, 
Learning Improvement and Tulalip Community 
Development for the Marysville School District in 
Marysville,Washington.

Dates:February 9, 16 and March 2 + additional date TBA , Time: 3:45-5:45 AKST 
Cost: FREE for educators in Tier 1 Districts and Organizations 

University Credit:  One optional university credit will be offered for an additional fee of $125. 
Target Audience: All educators, grades K-12 

Building Student Skills that Lead to 
Resilience and Academic Tenacity 
New Webinar Series with Amy Moritz 
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All About Words, Words, Words: 
Effective Vocabulary Instruction 
New Webinar Series with Dr. Anita Archer 

Dates:  March 1, 29 and April 12 
Time:  3:45-5:45 AKST 
Cost: $150 per person for Tier 1 Districts and Organizations 

  $175 per person for Tier 2 Districts and Organizations  
     ANEP Scholarships for all educators in BSSD and LSKD 

Vocabulary is at the heart of language arts, 
mathematics, science, social studies, health, and 
all other instructional domains.  However, 
vocabulary knowledge is one of our students' 
greatest challenges.  

Dr. Archer will address the two major strands of 
vocabulary instruction: a) explicit instruction and 
mastery of General Academic Vocabulary and 
Domain Specific Vocabulary in all classes and b) 
the teaching of word learning strategies including 
the use of context clues, parts of words (bases, 
roots, prefixes, suffixes), and external resources to 
determine the meaning of words.  

In this webinar series, the following topics will be 
addressed: selection of vocabulary, explicit 
instruction of academic vocabulary, vocabulary 
extensions, low prep practice activities, word 
learning strategies, and how to provide well-
designed deliberate practice to ensure retention. 
Examples will be provided across grade levels and 
domains. Examples and materials will represent a 
variety of classes. 

Dr. Archer is one of the nation’s leading literacy 
experts. She will provide clear guidelines for 
identifying key concepts, skills and routines to 
teach; designing and delivering effective lessons; 
and giving students opportunities to practice and 
master new material. 

Anita L. Archer, PhD, is an educational consultant 
to school districts on explicit instruction, the design 
and delivery of instruction, behavior management, 
and literacy instruction. She has taught elementary 
and middle school students and is the recipient of 
ten prestigious awards honoring her excellence in 
teaching and contributions to the field of education.  

Dr. Archer has served on the faculties of San Diego 
State University, the University of Washington, and 
the University of Oregon. She is nationally known 
for her professional development activities, having 
presented in every state over the course of her 40-
year career. Dr. Archer is coauthor, with Dr. Mary 
Gleason, of numerous curriculum materials 
addressing reading, writing, and study skills. 

Target Audience  

Grade 2-8 Educators and School Leaders 

University Credit  

One optional university credit will be offered for an 
additional fee of $125. You must attend all webinars 
and participate in online assignments and 
discussions. Credit registration will take place after 
the first webinar.
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Online Course From the  
Alaska Postsecondary Access and 

Completion Network:  
Strategies in College and Career 

Counseling 
Dates: February 2 - April 6 
Cost: $180  

Scholarship Opportunity:  The first 50 
educators who register receive a $100 
scholarship, reducing the cost of this 3-credit class to $80. Full 
scholarships for BSSD and LKSD. 
Credits: Three 500-level college credits; pass-no pass.Three 
credit courses sections are available,-two for teachers and 
counselors and one for paraprofessionals 
In order to grow Alaska’s 21st century economy, the need for 
highly educated and trained workforce is crucial. To meet this 
demand the Alaska Postsecondary Access and Completion 
Network recommends that 65% of our state’s working-age 
adults attain a post-secondary degree or training by the year 
2025.  
Learn how to help students plan for their future! Participants in 
this course will engage in online modules to introduce them, or 
improve their effectiveness, in preparing students for college 
and careers, with a particular emphasis on low-income families 
who would be first generation college students.  
This asynchronous course includes online readings and 
discussion with colleagues across the state. The coursework 
incorporates a learning community approach where students 
participate online as a cohort. 
Course Topics include: 

• Building a college-going culture for all students 
• College, Career and Academic Planning—including using 

data to guide academic planning and to address equity 
• Guiding parents and students through financial aid process  
• Preparing students for college admissions tests and the 

college application process 
• College and career advising in the middle grades 
Target Audience: Middle and High School Counselors, 
Teachers and Paraprofessionals 

New Online Partnerships

Join a free professional learning network for Alaska’s 
teachers.  We’ve partnered with the Alaska Department of 
Education and the Teaching Channel to offer an online 
space to support professional growth for teachers around 
the state.  
What is it? 
A private collaboration space for teachers, schools districts 
and education organizations. AkPLN has a library of 
engaging online professional learning resources for 
educators to use as they implement the new Alaska ELA 
and Math Standards and design professional development 
at the district, school, and classroom level. 
What can I do there? 
We have developed “Learning Pathways,” a series of brief 
online learning activities that address common problems of 
instruction in ELA or Mathematics that are aligned the state 
standards. The Learning Pathways were created to offer a 
framework for professional development at the district, 
school or individual classroom level. Watch short, award-
winning videos of effective teaching practices that can be 
searched /filtered by subject area, grade level, or topical 
area. Gain ideas for lessons, view new teaching strategies 
to try out, or build your repertoire of techniques related to 
curriculum, instruction, and assessment. Create or join 
groups to connect with other teachers.  Start private or 
public discussion groups so teachers, administrators, and 
coaches can share and reflect on their practice. 
Try it 
Contact us to join the ASDN team site.  Members of the 
team site have access to view resources and join/create 
school, district or statewide groups.  Groups can be private 
among educators you invite, or public for everyone in the 
state. The Alaska Professional Learning Network (AkPLN) 
is provided for Alaskan educators at no cost through ASDN/
ACSA with the support of Title IIA, federal funds.
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Elementary Reading Intervention Strategies 
APU EDUC 58104 • 3 credits • Graded • Self-paced 
Tuition (Tier 1/Tier 2): $460/$510 
Presenter: Elaine K. McEwan-Adkins 
Proactive reading instruction—in everything from phonics 
to comprehension—is required both to prevent problems 
with and to promote authentic literacy. This course offers 
elementary educators a research-based menu of 
reading intervention strategies that prepare educators to 
intervene immediately and effectively at the first signs of 
students’ struggles, and equips educators with routines 
and activities that will make confident, able readers of all 
their students. Learning objectives for this class are to 
Implement proactive strategies to: prevent literacy 
problems, deliver reading interventions that address 
existing literacy problems, and provide differentiated, 
systematic, direct instruction in essential reading skills. 
Target Audience:  K-6 teachers. 

Supporting Struggling Students with Rigorous 
Instruction 
APU EDUC 58152• 3 credits  
Tuition (Tier 1/Tier 2): $460/ $510 
Presenter: Robyn Jackson 
Learn specific strategies for supporting struggling 
students without lowering standards. Beginning with an 
explanation of why students typically struggle in school, 
the course explores acceleration strategies designed to 
actually prevent problems with progressive intervention 
strategies that directly address common issues and how 
to quickly get students back on track plus remediation 
techniques to target specific areas and prepare students 
for summative assessments.  The course covers four 
stages of rigorous learning: acquisition, application, 
assimilation, and adaption.  Teachers will learn how to 
support students through each stage, learn specific 
instructional and support strategies for increasing 
students’ capacity to engage in rigorous learning 
experiences, explore ways to increase the rigor of their 
own courses, and assessment strategies that extend 
students’ rigorous learning.  Participants will develop a 
proactive intervention plan that supports students’ 
rigorous learning before the lesson, during learning, and 
through the summative assessment. 
Target Audience:  Teachers Grades 5-12.

Self-Paced Online Courses - Start Anytime!

Creating a Professional Learning Community at Work: 
Foundational Concepts and Practices 
APU EDUC 57109 • 3 credits 
Tuition (Tier 1/Tier 2): $460/$510 
Presenters: Richard and Rebecca 
DuFour 
Are you developing a new PLC this 
year, or looking to re-vitalize a PLC 
that is not focused on student 
learning? 
In this course, presenters Richard 
DuFour and Rebecca DuFour, 
among the initiators of the PLC concept, take a group of 
educators embarking on a new school deeply into why 
and how to structure their school to support the PLC 
process. Participants will explore what essential questions 
members of PLCs need to ask and answer, how to 
engage in authentic collaboration and collective inquiry, 
and how to organize themselves around a results 
orientation. The course engages online participants in the 
processes that result in effective PLCs and illustrates 
these processes through PLCs in action. 
Target Audience: K-12 teachers and administrators. 

Motivating and Engaging Students 
APU EDUC 58106 • 3 credits • Graded • Self-paced 
Tuition (Tier 1 /Tier 2): $460/$510 
Presenters: Dr. Robert J.Marzano 
and Dr. Debra Pickering 
If students are not engaged, there 
is little if any chance for meaningful 
achievement. But student 
engagement is not chance, 
especially for students disinclined 
to be engaged; it requires a 
teacher’s careful planning and 
execution of specific strategies. In this course, educators 
will learn to create classroom environments in which 
engagement is the norm. Interviews with teachers and 
students, classroom footage, workshop activities, lecture, 
and the accompanying eBook bring to life this critical 
subject for the educator who aspires to engage all of his 
or her students in all of their learning. 
Target Audience:  K-12 teachers. 
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Self-Paced Online Courses - Start Anytime!

Advanced Classroom Management:  
Children as Change Agents 
2 credits, APU EDUC 59725 
Instructor: Joe Kaplan, VESi 
Tuition (Tier 1/Tier 2) $305/355 

A Framework for Teaching: Making the Most of Teacher 
Evaluation 
2 credits, APU EDUC 58155 
Presenters: Charlotte Danielson and Karyn Wright, KDS 
Tuition (Tier 1/Tier2) $460/$510 

Alaska Alive 
3 credits, APU EDUC 59500 
Instructor: Sharon Bandle 
Tuition (Tier 1/Tier 2) $410/$460 + materials 
Meets the Alaska Studies Certification Requirement 

Assessment and the Common Core Standards 
3 credits, APU EDUC 58103 
Presenter: Kay Burke, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Anger Management & Effective Discipline to Prevent Violence  
3 credits, APU EDUC 58156 
Presenter: Diane Wagenhals, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Attention Deficit Disorder 
2 credits, APU EDUC 59709 
Instructor: Mick Jackson, VESi 
Tuition (Tier 1/Tier 2) $305/355 

Autism & Aspergers Disorders 
2 credits, APU EDUC 59708 
Instructor: Marea Winnega, VESi 
Tuition (Tier 1/Tier 2) $305/355 

Becoming A Reflective Teacher 
3 credits, APU EDUC 58126 
Presenter: Robert Marzano, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Behavior is Language: Strategies for Managing Disruptive 
Behavior 
3 credits, APU EDUC 59710 
Instructor: Mick Jackson, VESi 
Tuition (Tier 1/Tier 2) $405/$455 

Child Abuse: Working with Abused & Neglected 
Children 
2 credits, APU EDUC 59716 
Instructor: Joan S. Halverstadt, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Common Core State Standards in Mathematics,Grades 3-8 
3 credits, APU EDUC 58143 
Presenters: Tim Kanold and Diane Briars, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Creating Culturally Responsive Schools 
3 credits, APU EDUC 59600 
Instructors: Doug Penn & Laurie Van Huis 
Tuition (Tier 1/Tier 2) $410/$460 + materials 
Meets the Multicultural Studies Certification Requirement 

Cyberbullying Prevention 
3 credits, APU EDUC 59798 
Instructor: Dan Sparkman 
Tuition (Tier 1/Tier 2) $405/$455 

Differentiation and the Brain 
3 credits, APU EDUC 58127 
Presenters: Carol Ann Tomlinson and David A. Sousa, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Dropout Prevention 
3 credits, APU EDUC 59786 
Instructor: Dan Sparkman 
Tuition (Tier 1/Tier 2) $405/$455 

Drugs & Alcohol in Schools: Understanding 
Substance Use & Abuse 
2 credits, APU EDUC 59717 
Instructor: Peggy Rapp, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Early Childhood Series 
A series of five classes - visit our website for details 

Elementary Reading Intervention Strategies 
3 credits, APU EDUC 58104 
Presenter: Dr. Elaine McEwan-Adkins, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Energize Your Classroom 
3 credits, APU EDUC 58101 
Instructor: Dan Sparkman 
Tuition (Tier 1/Tier 2) $405/$455 

Enhancing Professional Practice: A Framework for Teaching 
3 credits, APU EDUC 58142 
Presenter: Charlotte Danielson, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Grading: A Guide to Effective Practice 
3 credits, APU EDUC 58129 
Presenter: Douglas Reeves, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Harassment, Bullying & Cyber-Intimidation in Schools 
2 credits, APU EDUC 58019 
Instructor: Candyce Reynolds, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Humor in the Classroom: To Teach and Reach Students 
2 credits, APU EDUC 59772 
Instructor: Dan Sparkman 
Tuition (Tier 1/Tier 2) $305/$355 
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Self-Paced Online Courses - Start Anytime!

Inclusion: Working with Students with Special Needs  
in General Education Classrooms 
2 credits, APU EDUC 59760 
Instructor: Florah Luseno, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Introduction to Street Gangs: Strategies for 
Understanding Gangs and Their Impact 
3 credits, APU EDUC 59787 
Instructor: Dan Sparkman 
Tuition (Tier 1/Tier 2) $405/$455 

Learning Disabilities: Practical Information for 
the Classroom Teacher 
2 credits, APU EDUC 59745 
Instructor: Bob Pillay, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Manage it All:  Students, Curriculum and Time 
3 credits, APU EDUC 58153 
Presenter: Debbie Silver, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Motivating and Engaging Students 
3 credits, APU ECUC 58106 
Presenters: Robert Marzano and Debra Pickering 
Tuition (Tier 1/Tier 2) $460/$510 

Motivating Underachievers with RTI & DI 
3 credits, APU ECUC 58154 
Presenter: Carolyn Coil 
Tuition (Tier 1/Tier 2) $460/$510 

Pyramid Response to Intervention: How to Respond  
When Kids Don’t Learn 
3 credits, APU EDUC 58129 
Presenters: Dr. Austin Buffum, Mike Mattos and Chris Weber, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Social Media for Educators 
3 credits, APU EDUC 58073 
Instructor: Frank Odasz 
Tuition (Tier 1/Tier 2) $405/$455 

Supporting Struggling Students with Rigorous Instruction 
3 credits, APU EDUC 58152 
Presenter: Robyn Jackson 
Tuition (Tier 1/Tier 2) $460/$510 

Talented & Gifted: Working with High Achievers 
2 credits, APU EDUC 59721 
Instructor: Pamela Bernards, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Teaching Diversity: Influences & Issues in 
the Classroom 
2 credits, APU EDUC 59766 
Instructor: Karen Lea, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Teaching Elementary Math Conceptually 
2 credits, APU EDUC 58039 
Instructor: Kim Chappell, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Teaching Reading and Comprehension to English Language 
Learners K-5 
3 credits, APU EDUC 58128 
Presenter: Margarita Calderón, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

The 21st Century Classroom 
2 credits, APU EDUC 597770 
Instructor: Dan Sparkman 
Tuition (Tier 1/Tier 2) $305/$355 

Traumatized Child: Effects of Stress & Trauma 
on Student Learning 
2 credits, APU EDUC 59720 
Instructor: Joan Halverstadt, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Understanding Aggression 
3 credits, APU EDUC 59718 
Instructor: Mick Jackson, VESi 
Tuition (Tier 1/Tier 2) $405/$455 

Using Web 2.0 in Teaching and Instruction 
3 credits, APU EDUC 58144 
Presenters: Bill Ferriter and Adam Garry, KDS 
Tuition (Tier 1/Tier 2) $460/$510 

Violence in Schools: Identification, Prevention & 
Intervention Strategies 
2 credits, APU EDUC 59712 
Instructor: Michael Sedler, VESi 
Tuition (Tier 1/Tier 2) $305/$355 

Web Page Development* 
3 credits, APU EDUC 59706 
Instructor: Keith Zamudio 
Tuition (Tier 1/Tier 2) $405/$455 
* Not approved in ASDs MLP System 

Why DI?  An Introduction to Differentiated Instruction 
3 credits, APU EDUC 58079 
Instructor: Steve Dahl, VESi 
Tuition (Tier 1/Tier 2) $405/$455 

Start Anytime - Work at a Pace That 
Makes Sense With Your Schedule. 

• You have a minimum of  one month and a maximum of  
one year from your registration date to complete the 
class. 

• All classes are approved by an accredited Alaskan 
university as graduate (500-level), professional 
development courses and are approved by the State of  
Alaska for teacher re-certification. 

• All our online classes are approved in the Anchorage 
School District’s MLP system. 

Find out more and register online at asdn.org. 
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The	Alaska	Department	of	Educa6on	and	Early	
Development	is	commi:ed	to	a	high	level	of	
stakeholder	involvement	in	cra<ing	an	Every	
Student	Succeeds	Act	(ESSA)	State	Plan	that	is	
right	for	Alaska.		

The	Spring	Leadership	Working	Conference	will	
focus	on	the	development	of	Alaska's	ESSA	State	
Plan.	The	fundamental	tenets	of	the	ESSA	are	
now	known,	including	shi<ing	much	of	the	
policy-making	power	from	the	U.S.	Educa6on	
Department	back	to	the	states.			

Join	DEED	staff	in	Anchorage	for	informa6ve	
presenta6ons,	discussions	with	colleagues,	and	
providing	feedback	regarding	key	elements	of	the	
state	plan. 

2017 Spring Leadership Working Conference 

ESSA: Building the Plan for Alaska 
Save the Date!  Friday, April 22 
Dena’ina Center, Anchorage 

Alaska School Leadership Institute 

Save the Dates: May 22-24 Anchorage 

Leadership to Support Instructional 
Excellence: Making a Positive Impact on the 
Culture of a School and Maximizing Student 
Learning 
Effective school and district leaders constantly 
cultivate the skills, capabilities, and practices 
necessary to collaborate with teachers, analyze 
achievement data, identify and set goals, 
influence the delivery of instruction, and 
manage the change process. How leaders think 
about their work and the manner in which they 
respond to others within their sphere of 
influence shapes the culture of our schools and 
districts.  

Proposed focus topics for the Alaska School 
Leadership Institute the year include: cultivating 
the leadership dispositions that grow a positive 
school culture, building and supporting a highly 
effective system with Mathematics, qualified 
educator turnover/shortage, and the impacts 
and opportunities of the new ESSA for rural 
school systems. 

We will continue to sustain the ASLI 
professional learning community through role-
alike critical friends groups discussing problems 
of practice, and will integrate school and district 
team planning time into the institute to prepare 
for the  2017–2018 school year.  

More details TBA  at www.asdn.org

ESSA Conference Purposes 

1. To clarify what ESSA is and is not for 
Alaska. 

2. To learn about specific plans for 
complying with key elements of  the 
plan under Title I. 

3. To provide feedback regarding the 
areas of  standards and assessment; 
accountability; and support for low-
performing schools. 

4. To learn about new classifications for 
teachers and administrators under Title 
I and Title II
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