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Alaska Staff  Development Network

The Alaska Staff Development Network (ASDN) provides professional education programs designed for Alaska’s 
teachers and school administrators.  Our mission is to improve student achievement by providing research-based 
distance learning and face-to-face professional development programs for all of Alaska’s educators.  In 2013 we had 
over 5,000 enrollments in ASDN-sponsored events. 

Benefits for Educators from ASDN Tier One Member Districts 
ASDN is a membership organization.  Although we welcome participation from any educator in the state, we do request 
that school districts (not individuals) become ASDN members.  Check our website at asdn.org to see if your district is a 
Tier One or Tier Two member. We have benefits for all staff from Tier One districts: 

• $25 discount per registrant on all ASDN distance education courses, including required Alaska Studies and 
Multicultural Education courses 

• $200 discount per registrant on 2014 Alaska RTI Conference 
• $25 discount per registrant on all ASDN webinar series 
• $25 discount per registrant on Multicultural and Alaska Studies Summer Academies with Father Michael Oleksa  
• $100 discount per registrant on ASDN Spring Leadership Retreat 
• Unlimited free access for all staff to more than 100 recorded, two-hour webinars with nationally recognized 

experts 
• Scholarships to selected ASDN programs 

Alaska Alive! 
APU EDUC 59500, 3 Credits / Graded A-F 
Online - Self-paced, start anytime 
Tuition (Tier 1 /Tier 2 Member Districts): $410 / $435 
Materials: $110 

Alaska Alive! is an online graduate course specifically 
designed for educators. Alaska Alive! is a survey course, 
designed to give you an overview of the incredible history 
of Alaska.  The themes of Education, Land and People 
provide a simple framework for learning activities.  This 
course provides many materials and resources for 
Alaskan exploration and discovery, on foot, online and in 
your community.This course has been developed to meet 
the intent of the legislature in terms of content so that it 
fulfills the Alaska History course requirement for teacher 
certification. Beyond certification, however, the course 
offers an abundance of updated information, resources 
and application of ideas to standards based instruction. 
Instructor:  Sharon Bandle 

Creating Culturally Responsive Schools 
APU EDUC 59600, 3 Credits / Graded A-F 
Online - Self-paced, start anytime 
Tuition (Tier 1 /Tier 2 Member Districts): $410 / $435 
Materials: $105  

Alaska Standards for Culturally Responsive Schools 
were developed by Alaska Native educators throughout 
the state. This important work examines how educators, 
curriculum, schools, and communities must work together 
to address the unique learning needs of Alaska's diverse 
students. A holistic approach to learning and quality 
education that honors Alaska's past, present and future is 
critical for both rural and urban students. The goal of this 
online course is to introduce you to the Alaska Standards 
for Culturally Responsive Schools which guide you 
through a process of introspection and investigation of 
key questions: How effectively do I teach my students? 
How might I improve my classroom or school to increase 
student engagement?  
Instructors: Doug Penn and Laurie Van Huis

Alaska Studies and Multicultural Education Online

These courses meet Alaska Department of Education and Early Development requirements for teacher certification and 
re-certification and have been approved in the Anchorage School District’s MLP system.

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



Alaska Studies and Multicultural Education

Spring Semester 
Alaska Alive! with Father Michael Oleksa  
Tuition and technology fees (Tier 1/Tier 2) $410 / $435 
APU EDUC 59501 • 3 credits • 
Materials: $20 !
Join Father Oleksa for three evening and weekend 
sessions of Alaska Alive! at the BP Energy Center in 
Anchorage.  Face-to-face sessions are February 27, 28 
and March 1.  Online follow-up work for this course is 
completed with instructor Sharon Bandle. 
In Alaska Alive! you will learn about Alaska’s history and 
the history of education in the state from one of Alaska’s 
most dynamic presenters. Explore the culture of the 
Native peoples of Alaska and the connections between 
the environment and emigrations.  !
Father Michael Oleksa, Ph.D., 
came to Alaska in 1970 from New 
York at the invitation of the Alutiiq 
village of Old Harbor on Kodiak 
Island. Over the next 40 years he 
served as a Russian Orthodox 
priest in over a dozen Alaska Native 
villages, Juneau and Anchorage. 
Recognized as an "Elder" by the Alaska Federation of 
Natives, a Distinguished Public Servant by the Board of 
Regents of the University of Alaska, and honored by the 
Alaska State Legislature and the National Governors 
Association, Dr. Oleksa is a storyteller who seeks to 
foster greater understanding across boundaries of race 
and culture. He has presented to new educators 
through ASDN for almost 20 years.

Summer Classes with Father Oleksa !
Communicating Across Cultures 
Tuition and technology fees (Tier 1/Tier 2) $420 / $445 
EDUC 59207 • 3 credits • Alaska Pacific University  
Materials: $50 
What's a culture? What's your culture? Do you have a 
culture?  Everyone does. The best definition of culture is 
"the way you see the world." But you can't SEE the way 
you see the world. Your own culture is always invisible to 
you. We can look at other people's cultures, but we can't 
articulate our own very well. Rev. Dr. Michael Oleksa's 
presentations are devoted to a discussion of cultures and 
how they affect us as educators. This course is the 
product of many years of experience in rural communities 
as well as years of research. It is especially designed to 
give the participant grounding in the cultural differences 
that often create miscommunication among Alaskans. !
Alaska Alive with Father Oleksa 
Tuition and technology fees (Tier 1/Tier 2) $420 / $445 
EDUC 59501 • 3 credits • Alaska Pacific University  
Materials: $20  
In Alaska Alive! you will learn about Alaska’s history and 
the history of education in the state from one of Alaska’s 
most dynamic presenters. Explore the culture of the 
Native peoples of Alaska and the connections between 
the environment and emigrations. !
Both Communicating Across Cultures and Alaska Alive! 
will be offered in Anchorage in June.  Both classes will be 
offered again in August.   
• The June sessions will be offered June 2-6.   
• The August sessions will take place August 4-8.   !
Summer sessions are blended learning courses that 
begin with two-and-a-half days of instruction from Father 
Michael at the BP Energy Center and are completed 
online with instructor Sharon Bandle. Alaska Alive! 
includes a guided field trip to the Anchorage Museum of 
History and Art. Participants in Communicating Across 
Cultures spend a half day touring the Alaska Native 
Heritage Center. !
These courses meet Alaska Department of Education 
and Early Development requirements for teacher 
certification and re-certification and have been approved 
in the Anchorage School District’s MLP system.

Distance Learning Courses  

Learn at your own pace. 

ASDN offers more than forty credit courses 
online.  You can enroll anytime and work at 

a pace that makes sense with your 
schedule.  

ASDN courses are 500-level professional 
learning courses that are approved for 

teacher re-certification. 

View them all all at asdn.org.  

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



Join Dr. Anita Archer, one of the nation’s leading literacy 
specialists for three interactive webinars designed to help you 
jump-start your reading instruction. 

Dates:   February 5, 19 and March 5 
Time:   3:45-5:45 AKST 
Cost: $150 per person group rate for Tier One Districts and Organizations 
 $175 per person group rate for Tier Two Districts and Organizations  
 $225 per person for all others   
 ANEP grant scholarships are available for all staff from Bering Strait and Lower Kuskokwim School Districts 

Dr. Archer will present research-validated procedures for 
scaffolding reading comprehension of narrative, 
argumentative, and informative text that can be used 
BEFORE reading a passage (e.g., teaching the meaning 
of unknown vocabulary, teaching or activating critical 
background knowledge, and previewing passages), 
DURING passage reading (e.g., asking text-dependent 
questions, scaffolding higher order questions, having 
students generate questions, teaching comprehension 
strategies) and AFTER reading a passage (e.g., leading 
students in a discussion of the passage, summarizing 
information using graphic organizers, introducing 
strategies for responding to written questions, having 
students write a summary or comparison of the 
passage.)  Dr. Archer will model each of the practices 
and illustrate the application of these procedures to 
example passages. 

Webinar 1: Before Passage Reading Instructional 
Strategies 

• Teaching pronunciation and meaning of critical 
vocabulary 

• Teaching and activating critical background knowledge 
• Previewing informative text 

Webinar 2: During Passage Reading Instructional 
Strategies  
• Alternative passage reading procedures 

• Close reading procedures 
• Asking text-dependent questions 
• Scaffolding comprehension questions 
• Teaching students to develop comprehension 

questions 
• Teaching students narrative and informative 

comprehension strategies 

Webinar 3: After Passage Reading Instructional 
Strategies 
• Structuring discussions 
• Use of graphic organizers to summarize content 
• Responding to written questions 
• Writing summaries and comparisons 

Target Audience   
Grades 3-12 educators and site administrators. 

University Credit 
One optional university credit is available for an 
additional fee of $90.  You must participate in all 
webinars and complete short follow up assignments.   

Anita Archer PhD. is a nationally known educational 
consultant, having presented in every state over the 
course of her 40-year career. Dr. Archer taught at the 
elementary and middle school level and she has served 
on the faculties of San Diego State University, the 
University of Washington and the University of Oregon. 

Scaffolding Reading Comprehension of  
Narrative, Argumentative, and 
Informative Text:  Strategies for Teachers 
and Students 

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



The Framework for Teaching is a research-based set of 
components of instruction, aligned to the Interstate 
Teacher Assessment and Support Consortium (INTASC) 
standards, and grounded in a constructivist view of 
learning and teaching.  

These sessions will provide an understanding of the 
structure, architecture and vocabulary of the Danielson 
Framework for Teaching.  

The Framework may be used for many purposes, but its 
full value is realized as the foundation for professional 
conversations among practitioners as they seek to 
enhance their skill in the complex task of teaching.  

The Framework may be used as the foundation of a 
school or district's mentoring, coaching, professional 
development, and teacher evaluation processes, thus 
linking all those activities together and helping teachers 
become more thoughtful practitioners. 

Webinar 1: Participants will learn the structure of the 
framework and identify key components and examples 
of the Four Domains: Planning and Preparation, 
Classroom Environment, Instruction, and Professional 
Responsibilities. They will also develop an awareness of 
the different levels of performance and how to use the 
rubrics. 

Webinar 2: Participants will extend their thinking and 
understanding around the components in Domain 2: 
Classroom Environment. We will collect evidence of 
teaching and align the evidence to Framework 
components.   

Webinar 3: Engaging students in learning Component 
3C is known to be the heart of the Framework.  In this 
session, we will explore how the Framework supports 

constructivist learning and how the other components 
are tightly connected to engagement. 

Webinar 4: Participants will deepen their understanding 
of Domain 1: Planning and Preparation, and Domain 4: 
Professional Responsibilities.  Opportunities will be 
provided for participants to explore artifacts and 
evidence that align with these domains. 

Target Audience 
The content will be relevant to all K-12 educators, as 
well as content area teachers. 

University Credit 
One optional university credit will be offered for an 
additional fee of $90. Credit registration will take place 
after the first webinar.  

Melissa Linton, a consultant for the Danielson Group, 
is a graduate of the Eastman School of Music and 
Northwestern University. She has been an educator for 
over 20 years, serving as a teacher, building level 
administrator, principal, and district administrator. 
Melissa is currently the Curriculum and Assessment 
Coordinator for the Kenai Peninsula Borough School 
District. 

She began using the Framework for Teaching as an 
administrator in 2000 focusing on mentoring programs, 
teacher evaluation, observation and school 
improvement using data-driven decision-making 
processes.  

She teaches graduate level courses for teachers and 
consults on the use of the Framework for Teaching, 
teacher evaluation, observation inter-relater reliability 
and effective instructional practice. 

Dates: January 28 and February 4, 18 & 25 
Time: 3:45-4:45 AKST 
Cost:  $150 per person for educators from Tier One Districts and Organizations  
 $175 per person for educators from Tier Two Districts and Organizations  
 $225 per person for all others  

Introduction to the Danielson 
Framework for Teaching 
Webinar Series with Melissa Linton 

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



Webinar Series Facilitated by Doug Penn  
Featuring Alaskan Educators 

Dates: February 6 11, 27, and March 4, 11 

Time: 3:45 - 5:45 pm AKST 
Cost: Scholarships for the first 50 educators from Tier One districts to contact ASDN with a group list. No 
more than 15 scholarships per district. $150 per person for educators from Tier 1 Districts and Organizations, $175 
per person for educators from Tier 2 Districts and Organizations, and $225 per person for all others. 

Credit: Two optional 500-level professional development credits are available for $100. 

Place-based education is the process of using the local 
community and environment as a starting point to teach 
concepts in language arts, mathematics, social studies, 
science and other subjects across the curriculum.  

Emphasizing hands-on, real-world learning experiences, 
this approach to education increases academic 
achievement, helps students develop stronger ties to 
their community, enhances students’ appreciation for the 
natural world, and creates a heightened commitment to 
serving as active, contributing citizens.  

Community vitality and environmental quality are 
improved through the active engagement of local 
citizens, community organizations, and environmental 
resources in the life of the school.  

Combining the relevance of place based ideology with 
current technology tools will help teachers focus 
instruction on the new Alaska language arts standards 
and foster a more engaging instructional environment 
that is indigenous to place. 

This webinar series and online course features a diverse 
group of national and Alaskan educators showcasing 
effective tools and practices they use to promote 
language arts through implementation of technology 
tools in a place-based framework. 

In this five part interactive webinar series, participants 
will explore current technology tools and instructional 
practices related to helping students address language 
arts using place-based instructional methods. 

University Credit 
Credit course participants will be part of a virtual 
learning community and will network with 
colleagues to examine further resources. 
Course requirements include participation in all 
webinars and weekly contributions to the virtual 
learning community. This course will be 
conducted in partnership with the Alaska Society 
for Technology in Education (ASTE) and UAS 
School of Education STREAM Institute. Final 
projects will be reviewed and feedback provided 
within the context of implementation and sharing 
through the ASTE conference and the STREAM 
Institute. 

Addressing Language Arts 
Standards Through Place Based 
Technology

The Big Ideas of These Webinars 
• Explore how current technology tools can be 

used to promote language arts through place 
based education. 

• Learn how to implement specific technology 
tools to enhance student learning 
environments and promote language arts. 

• Explore strategies for collaboration and 
empowering students to extend the 
boundaries of the classroom. 

• Be able to access and contribute to an 
online database of interactive and web-
based tools uniquely designed by Alaskan 
educators for Alaskan students.

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



Webinar 1 February 6 
Understanding the Power of Place Based Education 

Our elders speak of the 
power of knowing who we 
are, and where we come 
from. People and cultures are 
shaped by the landscape 
they grow upon. We see 

place-based education as the foundation of being, the 
lens from which all learning is viewed through.  Presenter 
Mark Standley, UAS faculty member and president of 
ASTE, and colleague Jasmine James, UAS Village 
Teacher Project Director and member of the Galyax 
Kaagwaantaan Tlingit Clan from Yakutat, will set the 
stage for our webinar series by helping to define place 
based education and the power of learning through place 
by sharing examples and ideas of how to foster a locally 
relevant and connected educational environment. 

Webinar 2 February 11 
Using Tech Tools to Enhance Collaboration and 
Promote Language Arts Instruction 

Cara Heitz, 2012 Alaska Teacher of the 
Year and former ASTE Keynote speaker 
joins us to share the importance of 
collaboration to promote place-based 
projects.  Grounded in the language arts 
instruction, communication and 

collaboration are critical components to the success of 
place-based projects and help students to reach out both 
locally and globally to share their knowledge and 
information. 

Webinar 3  February 27 
Place-Based Augmented Reality  

Augmented Reality (AR) is a powerful new 
technology that provides students with the 
ability to share their stories and projects in a 
virtual environment using smart phones and 
mobile devices.  Join John Concilius and 
the Bering Strait School District Technology 

Team as they share their project of implementing 
Augmented Reality tools to document all communities' 

places and multimedia student work in the form of elder 
interviews and resources from both years ago and years 
in to the future. 

Webinar 4 March 4 
Publishing and Mobility: Literacy and Creativity 

Alaskan educator and Lower Yukon 
Technology Director, Sam Bourgeois, joins 
us to share how he has encouraged the 
use of eBooks and ePubs to enhance 
instruction and how to help students utilize 
these multimedia tools to produce their own 

publications.  Sam will join us from this year’s ASTE 
conference where he will share his practices with both a 
live audience and webinar participants. 

Webinar 5 March 11 
Place-Based STEM Projects 

The overlap between ELA and STEM is 
apparent as students listen, write, speak 
and read about their STEM research and 
projects. Place based education as an 
instructional strategy facilitates the 
integration of ELA and STEM related 

standards.  Alan Nakagawa, Director of STEM instruction 
for the state of Hawaii will join us for this webinar to 
share the value of student-based projects and highlight 
one of his place based STEM projects that use a variety 
of technologies including GIS, webmaps, and probeware 
for data collection and analysis. 

Addressing Language Arts Standards 
Through Place Based Technology

Distance Learning Courses  
ASDN offers more than forty self-paced 

credit courses online.  See all of  your 
options on our website at asdn.org.  

Our 500-level distance classes are 
developed by educators for educators. 
They cover a wide variety of  topics — 

from reading interventions to using Web 
2.0 in the classroom.  

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



Introduction to the Danielson 
Framework for Teaching 
Webinar Series with Melissa Linton 

Effective Instruction Using the 
New Math Standards 
Webinar Series with Lexie Domaradzki 

    Wondering how to get started with the new math standards?   
    Lexie will demonstrate the major shifts in instruction.  
!
Dates: February 3,10 and March 3,17 
Time: 3:45-4:45 AKST 
Cost: $150 per person for educators from Tier One Districts and Organizations  
 $175 per person for educators from Tier Two Districts and Organizations  
 No fee for Rural Alaska Principal Preparation and Support (RAPPS) grant school district staff  
 ANEP grant scholarships are available for all staff from Bering Strait and Lower Kuskokwim School Districts 

The Alaska State Board of Education adopted new 
Mathematics Standards in June of 2013. In these 
webinars educators will have the opportunity to learn 
about the new standards and how they can adjust 
instruction to implement them.   

This webinar series will focus on the classroom use of 
the New Alaska Standards for Math and will address 
structural and instructional shifts within the new 
standards. These webinars will explore each major shift 
as well as discuss practical classroom applications. 

The webinar series will engage participants in the 
following work: 

• Understanding the three major shifts within the 
Alaska Standards for Mathematics in focus, 
coherence and rigor. 

• Exploring how the learning progressions connect 
key concepts for students across the grades.         

• Understanding the relationship between the 
Standards for Mathematical Practice and the 
Standards for Mathematical Content.  

• Learning how to adjust our instructional approach 
within the classroom to support students in 
demonstrating understanding in both the Content 
Standards as well as the Mathematical Practices.   

• Using the understanding of common 
misconceptions to assist in moving students forward 
with proficiency in mathematics.  

Target Audience 
The content will be relevant to all K-12 educators, as 
well as content area teachers. 

University Credit 
One optional university credit will be offered for an 
additional fee of $90. Credit registration will take place 
after the first webinar. You must participate in all 
webinars and complete short follow up assignments.  
RAPPS does not cover credit fees. 

Lexie Domaradzki is the founder of REACH 
Education Consulting, which provides consultation and 
professional development services to the Alaska, 
Oregon, Montana and Idaho Departments of Education, 
and the Alaska Staff Development Network. Areas of 
focus include K-12 literacy, support with school 
improvement facilitators, Response to Intervention, and 
the comprehensive assessment system. Prior to owning 
REACH, Lexie served as a Research Associate at RMC 
Research in Portland, Oregon, where she provided 
technical assistance on the implementation of Reading 
First grants for the National Reading Technical 
Assistance Center. Prior to RMC Research, she served 
as the Assistant Superintendent of Teaching and 
Learning for the Washington State Office of 
Superintendent of Public Instruction. From 2004 to 2007 
she served as the Washington Reading First Director, 
directing the implementation of the Washington Reading 
First grant.

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



Thinking Critically with Data 
APU • 2 credits • Pass/Fail 
Tuition: $90 for the first 10 Tier One staff enrolled/ $275  
Dates: January 21-March 24. Weekly assignments online 
Thinking Critically with Data is an interactive e-learning 
course that examines critical thinking with a focus on 
data analysis in our information-rich world. In this course, 
teachers explore practical skills and strategies to draw on 
when teaching students to think critically about the 
information around them. Instructor: Cheryl Bobo 

Designing Blended Learning 
APU • 2 credits • Pass/Fail 
Tuition: $90 for the first 10 Tier One staff enrolled /$275 
Date: January 20-March 23. Weekly assignments online 
The Intel® Teach Elements: Designing Blended Learning 
course is an interactive e-learning experience that will 
help teachers develop an understanding of blended 
learning, including what it is, how it benefits students, 
and an exploration of technology tools that can foster 
collaboration while delivering engaging instructional 
content. They will also learn strategies for assessing 
students and managing a blended learning classroom. 
Instructor: Tammy Morris 

Educational Leadership in the 21st Century 
APU • 2 credits • Pass/Fail 
Tuition: $90 for the first 10 Tier One staff enrolled /$275 
Date: January 22-March 25. Weekly assignments online 
Intel® Teach Elements: Educational Leadership in the 
21st Century is an interactive e-learning experience to 
support exploration and discussion of school leadership 
in students' technological 21st century world. School 
leaders review best practices, examine leadership 
behaviors, and develop strategies to better support their 
teachers. Instructor: Tammy Morris 

New Online Learning Courses

Introduction to Alaska’s New English Language Arts 
and Mathematics Standards 
UAS, 1 credit, Pass/Fail. This course requires a district-level or 
school-level facilitator. All course materials and lessons were 
developed by the Alaska Dept. of Education and Early Development. 
Tuition: $45. Contact UAS PEC for more information at 796-6045. 
Setting high academic standards is a key component in the quality of 
education and breadth of opportunity for students in Alaska. This 
course will provide a brief history and an introduction to Alaska’s new 
English Language Arts and Mathematics Standards. Educators will 
learn the structure, organization and key shifts in Alaska’s new 
Standards, as well as practical instructional practices that will 
facilitate the transition to the new standards.Through online 
presentation, demonstration, and practice participants in this course 
will learn how to read and navigate the new standards and apply the 
lens of the new standards to the work they are currently doing in the 
classroom.  Target Audience:  K-12 teachers and administrators. 

Alaska Standards for Content Literacy: Social 
Studies, Science and Technical Subjects 
UAS, 1 credit, Pass/Fail. This course requires a district-level or 
school-level facilitator.  All course materials and lessons were 
developed by the Alaska Dept. of Education and Early Development. 
Tuition: $45. Contact UAS PEC for more information at 796-6045. 
Literacy at the middle or high school level has traditionally been 
taught in the English or reading class. With the adoption of the new 
Alaska English Language Arts Standards, this instruction is now also 
part of the content area teacher’s curriculum.  Content area subjects 
provide a rich variety of non-fiction reading opportunities that can 
engage students’ interest in reading. This class teaches the  
elements of the Alaska Literacy Standards that apply directly to 
literacy in social studies, history, science and technical subjects. 
Participants will gain practical literacy tools and strategies to 
enhance student comprehension and reading skills.  Participants will 
learn how to evaluate text for its complexity to provide students with 
appropriate reading material, and how to create text dependent 
questions that focus on the evidence provided in complex text. 
Particular focus will be on the five basic text structures and effective 
instructional strategies, including a variety of strategies for explicit 
vocabulary instruction for content as well as academic words. Finally, 
you will appraise a variety of graphic organizers for their 
effectiveness. Target Audience:  Grades 6-12 teachers. 

44 More Distance Learning 
Courses Available Now 

View all of our 2 and 3 credit distance 
learning courses at asdn.org. Start anytime! 

You have one year from your registration 
date to complete these self-paced courses.

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



 Institutes and Field Courses

Multi-Day Summer Field Courses  
In Denali and the Chugach 

!
Alaska Geographic, the nonprofit partner for the National 
Park Service and Forest Service, is offering more than 
twenty courses just for educators this summer in some of 
Alaska’s most spectacular wildlands.  

These 3-5 day courses provide food, lodging and 1-3 
professional development credits. Hike with wolf 
biologists, learn to identify birds, explore the high country 
wildflowers  or 
help study glaciers 
in the Alaska 
Range. Prices for 
these all-inclusive 
courses range 
from $210 to $950.   

A sample of the 
2014 courses can 
be found below, to 
view the entire course list and register please visit 
www.alaskageographic.org.   

• High Country Wildflowers with Verna Pratt - June 9-11 
• Packrafting Denali’s Wilderness - June 16-18 
• Quakes and Slumps: Geology and Geohazards in 

Denali – July 18-20 
• Archaeology Citizen Science - July 24-27 
• Climate Change: Seeing, Understanding & Teaching - 

July 28-31 
• Glaciology Backcountry Citizen Science – August 7-11 
• Mushrooms of Denali – August 15-17 

Transition to the New Standards 
with Google Apps  
Dates: April 5-6 
Location: Highland Tech High School, Anchorage 
Registration Fee: $195 Tier One/ $225 all others. 
Credit: One credit (UAS) will be available for $75. 

Creatively teach writing, research, technology fluency, 
communication and collaboration using Google apps. 
Learn how to use Google docs, presentation, drawings, 
forms, spreadsheets, maps, etc. to teach the new 
standards. Explore how you can use Google's suite of free 
tools to seamlessly transition to the new set of standards 
while effectively preparing students for life beyond high 
school. Participants will explore using: 
• Google Search to teach effective online research and 

encourage students to evaluate the credibility of online 
resources. 

• Google Docs to go paperless and encourage 
collaboration. 

• Google Presentations to collaborate, research & create. 
• Google Forms and spreadsheets to collect data, 

information and provide formative and summative 
feedback. 

• Blogger to support student blogging. 
• Google Voice to record audio clips and connect with 

students and parents. 
• Google Sites to get students publishing their work and 

building a portfolio online. 

Learn how transformative Google apps can be as you 
transition to the new standards. Walk away with lessons 
you can use with students today!  
Co-sponsored by ASDN and Alaska’s Learning 
Network (AKLN) professional development. 

Catlin Tucker is  a Google Certified 
Teacher and CUE (Computer Using 
Educators) Lead Learner. She 
teaches English language arts at 
Windsor High School in California. 
She also taught online college level 
writing courses. She authored 
Blended Learning for Grades 4-12: 
Leveraging the Power of Technology to Create Student-
Centered Classrooms (Corwin, 2012). She is currently 
working on a new book: Creatively Teach the Common 
Core Literacy Standards with Technology.

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



Leadership Summit

ASTE Leadership Summit 
Distance Learning Landscape 
February 22, 2014  
8:30 a.m. – 4:00 p.m. 
The Hotel Captain Cook, Anchorage 
Facilitated by Dr. Steve Edwards 
Co-sponsored by ASDN 

Limited space - District or University teams only 
Registration: register at www.aste.org  
Credit: One professional development course credit (UAS) 
will be available for an additional fee. Pre and post summit 
activities will be expected. 

Distance Learning has been a part of Alaska's Learning 
Landscape for decades. Whether through radio, 
television, or video in the past, the internet and broadband 
of the present and rapidly evolving mobile technology of 
the future, this landscape is a moving target that has 
powerful educational implications for Alaska students and 
communities. 

ASTE Leadership Summit will provide leadership teams 
the chance to survey their current distance learning 
landscape in this hands-on workshop. Teams will 
complete brief online forms of where their educational 
organization has been and is presently. Teams will be able 
to share these with other teams to compare notes with 
guidance from our facilitator, Dr. Steve Edwards, in the 
context of 21st learning skills. 

After a synthesis of these "looking back and looking now" 
activities, the teams will be invited to talk with over a 
dozen experts in “looking forward" to the future of distance 
learning. Experts will be available for small group 
presentation and discussion sessions. Teams will have 
time to work together and compare notes on emerging 
ideas and resources. 

The Summit will provide District and University teams a 
chance to synthesize the distance learning landscape in 
Alaska. The day will be highly charged with inner and 
cross team interactions, input from experts in a range of 
highly pertinent topics, and facilitated by a 21st Century 
leader.   

We encourage teams to register early. Space is limited. 
Please contact Mark Standley, UAS, at 

mark.standley@uas.alaska.edu for any questions about 
registration, team size, and/or process of the Summit. We 
look forward to working with you and your team! 

!Dr. Steve Edwards successfully 
implemented numerous programs to 
improve student performance during his 
sixteen-year tenure as a school 
administrator.  Dr. Edwards also has 
been instrumental in helping many other 
school districts tailor similar programs 
with positive, far-reaching results.  In 
addition, Dr. Edwards is an 

internationally recognized keynote speaker, facilitator and 
trainer, regularly featured as a content expert on television 
and radio on topics such as school safety, school climate 
and reform. He has worked in 49 states and 39 countries. 

As a planner, Dr. Edwards has worked locally, nationally 
and internationally with both for-profit and non-profit 
organizations. Throughout his thirty-five year professional 
career, Dr. Edwards has published numerous articles on 
school reform and leadership, and has co-authored five 
books, which address school reform initiatives and 
leadership development. He has also served as a 
professor of educational leadership for both the University 
of Connecticut and the George Washington University.  

• 1:1 programs/Mobile 
devices 

• Bandwidth 
• Online behavior of students  
• Social Media (blogging/

tweeting/snapchat/
Instagram/Facebook) 

• Professional Development 
(classified/certified) 

• New Alaska Standards 
• Student engagement 
• Policy for online 

communication/CIPA 
• E-rate 

• Blended learning models 
• Program planning 
• Synchronous vs. 

asynchronous 
• Learning management 

systems (LMS) 
• Commercial vs. non-

commercial courses 
• Designing online curriculum/

pedagogy 
• Collaboration online  
• Online student evaluation 
• Alaska Learning Network 

(AKLN)

Small Group Presentations by Experts May Include 

Alaska Staff Development Network 907-364-3809 or e-mail asdn@alaskaacsa.org  Register online at: asdn.org



Date, Time and Location:  April 8 and 9, from 8:30 a.m. - 4:00 p.m. at the Anchorage Sheraton Hotel 
Cost: Tier One Districts/Organizations - $125; Tier Two Districts/Organizations - $225.  Lunch provided. 
Target Audience: This conference is designed for district teams (3 – 5 people) leading the efforts to design and implement new 
educator evaluation systems for their district. Teams should include the point person for the educator evaluation work, a 
teacher leader and/or union representative, and a school site leader.  

Across the nation, policy makers and the general public have turned their attention to improving teacher quality. Bolstered by 
research acknowledging that the quality of the teacher is the single most important factor in improving student learning, over thirty-
eight states have passed legislation and instituted new rules concerning educator evaluation.  This working conference will explore 
the issues in designing, planning, and implementing an educator evaluation system based on the new Alaska regulations. 
Conference Purposes: 
• To review the statutory and regulatory requirements in anticipation of 

implementing new plans and processes for educator evaluation. 
• To explore the foundational elements of building a plan including: 

specifying goals, engaging stakeholders, and communicating the 
plan. 

• To engage in planning and learning conversations about process for 
selecting an observation tool and piloting the tool with staff. 

• To review guidelines for selecting measures with a focus on student 
learning objectives. 

• To highlight the criteria and components that will ensure high quality 
implementation of the educator evaluation process.  

This Working Conference will provide participants with the opportunity to: 
1) reinforce their knowledge and understandings of the statutory 
requirements; 2) learn from colleagues about their design and planning 
efforts; 3) examine recommendations and guidelin.es from the EED 
Educator Effectiveness Task Force; and 4) engage in planning 
conversations to prepare for the full implementation of an Educator 
Evaluation System. 
Special Feature: Pre and post webinars (TBA) will help prepare 
participants for the Working Conference and will offer follow-up on the 
outcomes of the Working Conference. 
Conference Leaders: Al Bertani, Senior Design Consultant - ASDN;  
Susan McCauley, Director of Teaching and Learning - EED, Sondra 
Meredith, Administrator Teacher Education and Certification - EED; and 
Members of the EED Educator Effectiveness Task Force.

2014 Spring Leadership Working Conference 

Designing and Implementing High Quality 
Educator Effectiveness Systems 

    Co-sponsored by the Alaska Department of  Education and Early Development and ASDN 

Alaska Staff  Development 
Network Annual Meeting  
Date:  Thursday, April 10, 8:00 am - Noon 
Location:  Anchorage Sheraton Hotel 
Cost:  No charge, please register online.   
Breakfast provided.  !
Join Us! 
The Alaska Staff Development Network is a 
statewide partnership that provided over 5,000 
Alaska educators with face-to-face training and 
distance learning classes last year. Our mission 
is to improve student achievement by providing 
research-based professional development 
programs for Alaska’s teachers and school 
administrators. 

Please join us for our 26th annual meeting. Help 
develop our 2014-2015 priorities and provide 
input for our upcoming programs. Hear about the 
latest statewide and national developments in 
professional development, educator 
effectiveness systems, new standards 
implementation and distance learning 
opportunities. Our annual meeting is also a great 
opportunity to network with your colleagues from 
all over the state. 

Target Audience: central office administrators, 
professional association leaders, EED staff and 

university representatives.
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