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Successful Online Discussions (Part 2)
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www.CatlinTucker.com

7 Steps to Successful Online Discussions

1. Create a virtual safe space

2. Build community online

3. Design dynamic questions

4. Teach students to say something substantial

5. Define a realistic facilitation goal

6. Keep the conversation going

7. Weave the two mediums together
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Revisit Discussion Questions

bit.ly/dynamicquestions

Discuss Discussion Qs
• What was most challenging about designing 

your discussion question? 
• What type of media did you use? Why did 

you use this particular piece of media? 
• Did you attempt to “layer” your questions to 

differentiate for learners at different levels? 
• If you’ve used online discussions before, how 

was this question different from questions 
you’ve designed in the past?

Post comments in chat window…
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Step 4
Create a Virtual Safe Space

The Wise Words of Tina Fey

Take 5 minutes & read the 
“Rules of Improvisation” by 
Tina Fey. goo.gl/ySQRK

As you read consider what 
elements of her advice can 
be applied to online 
communication. Brainstorm 
your thoughts in the chat 
window when I am done. 
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Teaching Substantive Participation

bit.ly/onlinediscussion3

Saying Something Substantial… 

Drives conversations forward.

Requires students to really think.

Reinforces their understanding of the topic. 

Keeps the quality of discussions high.

Produces more meaningful interactions. 
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1st Month of School 

2nd Month of School 
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Strategies 

Present a new question to refine or redirect

Share a personal experience

Think outside of the box/play devil’s advocate

Ask for clarification

Make connections

Share a resource

Summarize main ideas

Step 5
Define a Realistic 
Facilitation Role for 

Yourself
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Exploring Facilitation Roles

Actively engages in 
the discussion

Models strong 
participation

Tip: Don’t 
overpower the 
conversation. 

Involved Participant    VS.         Silent Facilitator

Silently moderates

Blends online work 
into the classroom

Tip: Use online 
work to drive in 
class instruction.

Defining Your Role 

Questions to consider:

•What age level are you teaching? 

• How many students are you working with? 

•What is the goal of your online discussions? 

•Where will students participate online?

• How much support do your students need?

Post your thoughts in the chat window…
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Which Role Makes Sense for You?

What are the benefits and challenges of various 
facilitation roles? Which role would be the best 
fit for you given your student population?

Post your comments in the chat window…

Step 6
Keep the Conversation 

Going
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Intriguing Exit Strategies

Teach students how to end responses and replies 
to invite further discussion.

Ask for clarification or further explanation

“I am confused about ______________.  Does 
anyone have any ideas or insights that might help 
me understand?”
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Invite peers to share another perspective

“Did anyone else reach a different conclusion 
based on the reading?”

Encourage peers to make connections

“I was able to relate this to ___________, did 
anyone else make an interesting connection to the 
topic?”
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Pose a follow up questions to expand or 
shift the conversation

“This topic was not presented in the question, but 
does anyone have an opinion about __________?”

Replying to Peers

Make “I” statements. 

Use peers’ names. 

Avoid generic compliments. 

Ask clear and concise questions.  

Keep critiques focused on the content. 

If you have a different perspective, explain and 
support it.
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Step 7
Weave Learning Mediums 

Together

Weaving Together Learning Mediums
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Blending Conversations Back into Class

Student-led Discussions
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Capture Every Idea

Design Intro & Follow Up 

Discussion 
question you 

designed 
during the 

last webinar

Lead into the 
discussion. 
What will 

happen before 
the discussion?

Follow up to the 
discussion. 
What will 

happen after the 
discussion?
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Discuss

How can you effectively set the stage for an online 
discussion? What types of activities might you do 

before students engage in academic online 
discussions? What simple routines can you put in 

place to pull those conversations back into the 
classroom on a regular basis?

Brainstorm in the chat window. 

Available on Amazon
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