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Webinar 3: Students and Educators 
as  Entrepreneurs 
 



ASDN Webinar 
Series

Before we get into topic three

•  Thinking back on Webinar two, (The 
Paradigm Shift ) are there:
– Any follow up questions?
– Any comments?
– Anything you shared with your peers?
– Anything you implemented?

•  Take a moment to respond
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Webinar 3: Students and Educators as  Entrepreneurs 
 
Description: A wider scope of learning 

experiences at school is needed to inspire 
students to innovate, create, and eventually 
become entrepreneurs in the global economy. 
This session explores the characteristics of an 
entrepreneur, how they translate into qualities 
students need to flourish, and how to tackle 
naysayers.
 

 

Outcomes for this Session

Participants will:
1.  Understand the concept of entrepreneurship
2.  Apply the principles of entrepreneurship to 

education
3.  Entrepreneurship in the classroom
4.  Addressing the naysayers 
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Objective 1:Understand the concept of 
entrepreneurship  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From you perspective what is an 
entrepreneur? What are the characteristics 

and attributes of an entrepreneur?  

Entrepreneurship Defined  

•  Merriam-Webster: “one who organizes, 
manages and assumes the risks of a 
business or enterprise.”

•  Dictionary.com: “a person who 
organizes and manages any enterprise, 
especially a business, usually with 
considerable initiative and risk.”
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Characteristics and Attributes of Successful Entrepreneurs    

1.  Disciplined
2.  Confidence
3. Open Minded
4. Self Starter
5. Competitive

6. Creativity
7. Determination
8. Strong people skills
9. Strong work ethic
10. Passion

Objective 2: Apply the principles of 
entrepreneurship to education  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Ten Characteristics of Successful Educational Entrepreneurs 


•  Shrug off the constraints of traditional 
ideology and norms 
•  Identify and apply practical solutions to 
social problems and challenges by 
combining vision, innovation, 
resourcefulness, and opportunity
• Find creative approaches to social 
challenges and see these challenges not 
as barriers, but rather as opportunities
• Focus first and foremost on social value 
creation and are willing to share their 
innovations and insights for others to 
replicate
• Jump in before they have “permission” 
and before ensuring they are fully 
resourced (they figure it out as they go 
along)
 


•  Have an unwavering belief in everyone’s 
innate capacity, regardless of one’s 
education, to contribute meaningfully to 
economic and social development 
• Show an unwavering determination that 
pushes them to take risks that others 
wouldn’t consider
•  Balance their passion for progress while 
at the same time being sure to measure, 
monitor, and evaluate their impact
• Have a great deal to teach change 
makers in other sectors
• Display a healthy impatience with the 
status quo. They do not do well in 
bureaucracies.


Questions For The Participants

•  What skills and/or content do you think is 
most critical for students to know/learn/
apply?

•  Why do you think these skills are so 
critical? 
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Share Your Thinking

Objective 3: Entrepreneurship in the 
classroom 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Source: Teachthought.com
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Raising the bar by taking instructional risks 
(HOTS)

Recall and Reproduction:  Level 1

DOK 1 requires recall of information, 
such as a fact, definition, term, or 
performance of a simple process or 
procedure. 
Answering a Level 1 item can involve 
following a simple, well-known procedure 
or formula. Simple skills and abilities or 
recall characterize DOK 1.
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Skills/Concepts:  Level 2

DOK 2 includes the engagement of some 
mental processing beyond recalling or 
reproducing a response. Items require 
students to make some decisions as to 
how to approach the question or problem. 

These actions imply more than one 
mental or cognitive process/step.

Strategic Thinking:  Level 3

DOK 3 requires deep understanding as 
exhibited through planning, using evidence, 
and more demanding cognitive reasoning. 
The cognitive demands at Level 3 are 
complex and abstract

An assessment item that has more than 
one possible answer and requires students 
to justify the response they give would most 
likely be a Level 3 
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 Extended Thinking:  Level 4  
 
 

DOK 4 requires high cognitive demand and is 
very complex. Students are expected to make  
connections—relate ideas within the content or 
among content areas—and have to select or 
devise one approach among many alternatives on 
how the situation can be solved. 
Due to the complexity of cognitive demand, DOK 
4  often requires an extended period of time.

 
 
  
	  
•  DOK 3- Describe a model that you might use to 

represent the relationships that exist within the 
rock cycle. (requires deep understanding of rock cycle and a 
determination of how best to represent it)

•  DOK 2- Describe the difference between 
metamorphic and igneous rocks. (requires cognitive 
processing to determine the differences in the two rock types)

•  DOK 1- Describe three characteristics of 
metamorphic rocks. (simple recall)

Same verb—three DOK levels
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Making it happen in the classroom

Copyright	  Edwards	  Educa=onal	  Services	  	  
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Do you see the link to these concepts and 
our discussion of PBL during our last 

Webinar?
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Objective 5: Addressing the naysayers  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Tiggers and Eeyores

Create Critical Mass
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The Bell-Shaped Curve

Against You With You 

Can be 
swayed 

either way 

CAVE People



4/8/15	  

17	  

Comments/Questions/
Reactions

Our Next Webinar 


Description:
The workplace is no longer a strictly 9-5, 
corporate experience. This session delves 
into the evolution of the employee, the roles 
of educational administrators and teachers, 
and how teacher training and the learning 
experience need to be redesigned to reflect 
the changing workplace.  
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STEVEN W. EDWARDS, PH.D. 
PRESIDENT & CEO 
 

 
 
P 202.359.5124  F 703.837.0223 
E steve@edwardsedservices.com 
W edwardsedservices.com 

“LIKE” us on Facebook
Follow us on Twitter


