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How to Build Student Effort 
Effort, drive, 
motivation  
and work  
ethic is highly 
correlated with 
student 
achievement. 
Here’s how to 
foster it. eric@jensenlearning.com 

Objectives for Today 
q  Understand the 2 types of effort 
q  Learn what the research says   
  about effort 

q  Gain 3 core principles for effort 
  building 

q  Finish with a decision and a   
  plan 

My Goal for  
Today 
That you leave  
prepared well enough  
to improve student  
learning by 10% and  
have the single best  
year of your entire professional  
life (so far)! 

Process for Our Learning 
ü Buy-in 

Allow yourself to be absolutely “sold” on the 
topic, its relevancy and the strategy you 
choose 

ü Instruction  
Identify core, compelling ideas which have 
high-yield pathways to student achievement  

ü Debrief and Transfer  
Customize action steps and make a plan for 
implementation 

My Next Step… 

1.   Agree on a clear, personal path 
2.  “Buy-in” from yourself on the idea 
3.   Commit  to implementation 

A – B – C  
Reminder to Be in Touch 
• Contact me 

during the 
session online 

•  There will be 
time for Q & A 
at the end of 
the webinar.  
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Secrets to Fostering  
Student Effort 
You can learn the skills 
and attitudes it takes to 
have HIGH EFFORT 
students who WANT to 
LEARN. This session will 
show you how to do it. All 
it takes on your part is the 
WILL to grow and help 
your students succeed. 

Babies are Born  
Putting Out Little  
Effort Except for  
Food, Novelty & Affection 
 

 Effort is Not Genetic 
 Effort is Teachable 
 If Your Students Show  
 Little Effort, This is for You 

You Can Reduce the Following 

ü Students who simply “go along” or 
comply with the class without much 
interest 

ü Having to reteach content because 
students did not focus or recall it 
initially 

ü Students who “roll their eyes” or give 
you “an attitude” when asked to learn  

“Effort” is True or False in  
Which of the Following Statements? 

1.   Mostly genetic, some of it is taught 
2.   Often associated with poverty 
3.   Pretty much fixed by age 5 or 6 
4.   Teachable at any age 
5.   Highly dependent on circumstances 
6.   Correlated with ethnicity and race 
7.   Some kids just cannot be motivated 

 

The Two Types of Effort 
Compliance Learning ! 
This effort is done because students feel 
like they have to, because the teacher 
says so, or they do it to stay out of trouble.  

Choice Learning ☺ 
Students work hard because they want to, 
it moves them towards their own goals, 
they feel good about it and they chose it. 
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What Does Classroom Effort  
Look Like in Your Students? 

ü  Willing orientation and initial buy-in 
  to the task (students choose to learn) 

ü  Sustained attentional focus based on 
  needs and values (e.g. a sense of  

       achievement, status, connections, etc.) 
ü  Attempts to ignore distractions  
   (refocus again and again when        
      tempted)     

Effort “Type” Matters 
Compliance Learning ! 
This effort rarely gets remembered. When 
something is “forced”, it does not trigger the 
brain to “save” the learned experience. 

OR… 
Choice Learning ☺ 
This effort is more likely to get remembered. 
When something is relevant, important or 
done by choice, it triggers the brain to store 
the input because of predicted future value. 

K
ilgard, M
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enabled by nucleus basalis activity. S
cience, 998a; 279: 1714-8. 

 

Student Effort Made Simple: 
10 Highly Effective Paths 

1.    Relationships 
2.    Classroom Climate of Hope  
3.    Foster Voice & Vision 
4.    Fabulous Feedback   
5.    Sustained Stellar States 
6.    Greater Grit & Perseverance 
7.    Interdependency 
8.    Rockin’ Relevancy: Tie  

content to student's values, 
culture & personal history 

9.    Develop Big Goals  
10.   Awesome Attribution 
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Retrieval Practice of New Learning 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 

Student Effort Made Simple: 
Before We Begin, Start Here 

 
Start with 

Relationships 
 

 

 Know Your Effect Sizes 

0.00 or less = Negative effect  
0.00 – 0.20 = Negligible & minor effects 
0.20 – 0.40 = Small to moderate effects 
0.40 – 0.60 = Strong effects 
0.60 – 1.50 = Extreme positive effects 

These are just one way of understanding the value 
of educational/classroom factors. There are others. 

Effect size is a standardized measure of the 
relative size of the gain (or loss) of an intervention.  
 

The Impact of Relationship  
Building on Student Achievement 

ü    Invest in 
Relationships (0.72) 
at all levels (continuously) 
because students who like you 
will work harder in class 
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“I wish someone 
had told me that 
knowing my 
students was  
just as  
important as 
knowing  
my content.” 
Retiring teacher 

What Does an Effect Size  
of 1.0 Mean to You? 

• advances achievement by two years 
• improving the rate of learning by 50%  
• students receiving that treatment    

 average exceeding 84% of students 
 NOT receiving that treatment.  

• two grade leap (e.g. from C to A) 
• equal to one full standard deviation 
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 Relationships Are A Top 10 Factor 
Correlated With Building Effort 

Leading To Student Achievement 
Hattie, JA (2009) Visible Teaching. Routledge, UK. 

 
Hamre BK, Pianta RC. (2001) Early teacher-child relationships and the trajectory of children's 

school outcomes through eighth grade. Child Dev. 2001Mar-Apr;72(2):625-38. 
 

Maldonado-Carreño C, Votruba-Drzal E.(2011)  Teacher-child relationships and the 
development of academic and behavioral skills during elementary school: a within-
and between-child analysis. Child Dev.  Mar-Apr;82(2):601-16. 

 
Malti T, Schwartz SE, Liu CH, Noam GG. (2008) Program evaluation: relationships as key to 

student development. New Dir Youth Dev. Winter;(120):151-77, Table of Contents. 
PubMed PMID: 19170118. 
 

O'Connor E. (2010) Teacher-child relationships as dynamic systems. J Sch. Psychol. Jun;
48(3):187-218.  

The Power of Relationships 

•  The student has an adult who cares and serves  
as a role model and mentor (safety and strength) 

•  The teacher gets the benefit of feeling more valued 
(your job is more rewarding) 

•  The student has an ally and support in the process of 
growing up (so they take on bigger goals and risks) 

Connect w Parents 1-3  
ü  Family bingo - local businesses  

 donate prizes 
ü  Holiday turkey potluck w/    

 teachers + community 
ü  Holiday toy bazaar - staff collects 

 gifts for redistribution by kids to 
 their siblings 

Simple Way to Connect Parents 
with Their Children: Reading!  

www.readtothem.org 

Parental Participation 4-6 
•  Include food and child care for parents 

when attending events 
•  Give parents access to Internet for 2 

hours 
•  Offer incredibly useful courses to 

parents or create a "Parent University" 
over 6-8 weeks and offer a diploma w/ 
graduation ceremony 
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Investing  
in Families 
"I remember complaining about how the 
parents seemed to never care about their kids. 
Then I envisioned them as busy, high income 
CEOs, juggling meetings, who loved their kids 
like crazy. I realized it didn't matter whether the 
parents were a CEO or did low pay service 
work. Parents are busy! If I had to reschedule, 
make a home visit or arrive early at school, I 
did it. It was me that had to change. And I did."  

Maia Heyck-
Merlin, 4th gr. 
teacher in LA 

Boost Parental Participation 7-9 

•  Special days for dads; bring in coaches 
and tutors to share the importance of dad 
support. www.fathers.com/watchdogs 

•  Bring teachers out to visit the 
neighborhoods, the activities and families 

•  Create special tracking folder for kids; 
share it with parents at conferences and 
show them how to help their own kids. 

Give Parents and Students the 
Tools to Close Learning Gaps 

ü  Ask more Qs in class 
ü  Review work and talk it over 
ü  Summarize the learning daily 
ü  Preview learning before class 
ü  Work closer with a study buddy 
ü  Create a mind map/graphic    

 organizer of the content  
ü  Ask the teacher for specific help 
ü  Look up difficult things 

Fast-Track Relationship Builders 
to Jumpstart the Long-term Process 
q  1 and Done 

Do 1 favor or connection or show of empathy 
SO powerful, students remember it well 

q  2’ for 10 
Invest 2 min./day for 10 consecutive days  
with a student most “needing” a connection 

q  3 in 30 
Discover 3 things (other than a name)  
about every student you have in 1st 30 days 

Retrieval Practice of New Learning 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 

What Can I Do Differently to Foster 
Positive Relationships? 
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Student Effort (ages 8-18) Made 
Simple: Highly Effective Paths 

1.   Foster Student  
 Voice & Vision 

 

2.    Gaudy Goals 
 

3.    Fabulous Feedback   
 

 

Student Effort Made Simple: 
Most Effective Paths 

Foster  
Voice (now) &  
Vision (future) 

 
 

1 

What is the “Student Voice?” 
•  Their voice is the “right now” expression of 

feelings, opinions and narratives.  
•  When students have a voice in class, they 

feel heard and validated. This strengthens self-
confidence in learning because they “own it.” 

•  Help students find their voice so that it makes 
the task personal, meaningful and relevant. 

•  Validate their voice, always affirming and 
gently sharing the distinction between facts 
and opinions. 

Why Student Voice? 
ü They give students a  

feeling of being  
listened to, honored  
and respected 

ü They also feel a bit more in control 
because there is more of their input 
and “heart and soul” in the class 

ü It is critically important to all students 

Help Students Realize That Their Voice  
Can Change the Course of History 

Tracked and shot by 
the Taliban, 17-year old 
Malala Yousafzai 
refused to be silenced 
and fought for the 
rights of girls to get an 
education in Pakistan. 
She started the  
movement that led to worldwide support for 
education and earned her the Nobel Prize. 
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Opportunities for Student Voice 
u Invite students to share needs (asking Qs, meeting their 

learning style, seeking help, advocating for academic success 
tools, using a suggestion box and standing up for rights) 

u Invite students to share personal issues with a safe adult (a 
teacher, counselor, or anyone who respects privacy and listens) 

u Invite students to take risks (they can challenge their school 
to change, run for office, take to the social media, utilize clubs, 
school issues and community problems that need attention) 

u Invite students to make allies in life (show students why and 
how adults can be help, help them communicate better with 
their parents, learn from what doesn’t work well) 

u Invite students to write and speak publicly (their voice can 
only be heard if they share it, help them get exposure to others 
who want to hear them) 

Using Appreciative Inquiry to 
Develop & Affirm Student Voice 
“I love the excitement in your answer. How did 
you come up with it?” 

"I'm glad you're thinking this through. You also 
sound a bit hesitant and unsure. Tell us what 
are your concerns about the answer?” 

“You started off well. Tell me a bit more.” 

“I love hearing from you. I’d love to hear from 
you again. Can you give it a try soon?” 

How You Can Foster Voice 
Affirm student culture (“How you feel is 
important to me.”), student dreams (“I love your 
dream, let’s see what we can do to make it 
happen”), affirm opinions (“Thanks for telling 
your story; I really liked hearing from you”) and 
affirm life experiences (“Wow, that was really 
something, thanks”). Allow students to write 
using their voice (“In this assignment, write 
about what you care about, using ‘I’”) and 
validate the process (“Good to hear from you; 
your story was well worth hearing”). 

Voice = the Now 
Vision = the Future 

Why Student Vision? 
ü Vision is the student’s 

expectations about 
their own future 

ü It is empowering 
because it affirms 
having a sense of 
creative decision-
making and control 
over one’s destiny 

Student Vision = Expectations 

How Expectancies Shape Experience  
(Kirsch, 1999) 

•  Tomorrow’s 
expectancies 
influence today’s 
attitudes and choices 

• Expectancies 
influence experiences 
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Vision Can Foster Effort 
1.  Start with asking students for their dreams (their 

vision). Those who don’t already have one may 
benefit from exposure to the dreams of many 
others (peers and “famous” adolescents). 

2.  Their dream goals need some fleshing out. Ask 
students to explain what the end result would 
“look like, sound like and feel like.” 

3.  For students with a vision,  it is often an “end 
point” worth striving for. The vision begins with a 
fuzzy ideal. 

4.  Over time, you can help them crystallize this 
vision into a clear endpoint that can be 
described and measured. 

Example of Student’s Vision 
Dylan Mahalingam,  
at age 9, founded a  
nonprofit w/ 24K global 
volunteers. His vision was 
to provide a more global 
community of kids to 
connect with each other.  
He speaks at United 
Nations on kids issues. 
 

Navajo Code Talkers were a group of Native 
Americans who worked with the U.S. military in 
World War II to develop a code that Japanese 
intelligence experts could not crack. Their 
efforts likely changed the fate of the United 
States and maybe the course of history. The 
Japanese had broken every other code the 
U.S. had created until then. Their “human 
computer skills” helped win the war. 

Jim Thorpe Jim Thorpe was an 
American Indian of 
Pottowatomie, Sac and 
Fox heritage. Thorpe 
became an Olympic 
sensation and played 3 
professional sports. His 
fans included King  
Gustav V of Sweden  
and President Dwight 
Eisenhower. He was often 
called the athlete of the 
century. 

Native American writers such as Sherman 
Alexie, Louise Erdrich, M. Scott Momaday, 
Leslie Marmon Silko and Joy Harjo have 
changed the perspective about  U.S. 
indigenous peoples. Each of these award-
winning writers have not only helped erase 
the stereotypes of native Americans but their 
complex craftsmanship in poetry and novels 
has won over millions. 

How to Foster Student Vision 
o Ask students for their goals, their dreams and 

be receptive, not judgmental. (“Tell me what 
you have so far, you can edit it later.”) 

o Give opportunities for students to write about 
their dreams, share them, (“Share what you 
have with your partner, if you’re comfortable 
doing that.”) and work towards reaching them. 
(“Let’s sort out the steps you need to reach 
your goals.”)  

o Give kids goal-setting and goal-getting 
strategies (“Let’s figure out where we are now 
because we may need to change course.”) 
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What to Do if a Student Seems to Have  
No Dreams, Goals or Aspirations? 

ü  Ask the question differently (e.g. “Make a 
list of 5 Things... Before I Die…”) 

ü  Guest speaker on careers 
ü  Reading about careers 
ü  YouTube of career options 
ü  40 Alternatives to College found at:  

 Amazon ($4.99) or free for Kindle 

Reflection Time 
q  To what extent do I already use the       

  same strategies mentioned? 
q   If I don’t use them, is there a         

  possibility that these might work for 
  my own students? If so, am I willing 
  to try? 

q   If I presented this right, is there a      
  chance it could help my students? 

 
What Can I Do to Help Student’s Develop 

Their Voice and Vision in Class? 
 

Retrieval Practice of New Learning 
“Vision and Voice” 

_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 

Student Effort Made Simple: 
Highly Effective Paths 

1.  Foster Student  
Voice & Vision 

 

2.   Gaudy goals  
& Grit 

 

3.    Fabulous Feedback   
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Student Effort Made Simple: 
Most Effective Paths 

Gaudy Goals 
And Grit 

 
 

2 

Why Typical Goal Setting Fails 
•  Most goals set the bar too low 
•  They lack interest, compelling 

sense of inspiration or awe 
•  Most goals are too wordy or 

confusing to be used 
•  They lack a clear path to get 

us to believe they’re possible 
•  The one big response to most is 

“Yawn”. 

Gaudy Goals 
Synonyms: 

flamboyant, flaring, flashy, 

glitzy, loud, noisy, 

ostentatious, razzle-

dazzle, splashy, swank 

(or swanky) 

Gaudy Goals are the Extension 
and End Point for Student Vision 

•  GGs make the 
vision more real 
and definable 

•  GGs allow you 
to set micro-
goals to reach 
the GGs 

Teachers Who Set  
Gaudy Goals for Themselves 

are Setting an Example  
for their Students  

that You Believe in  
What You Teach 
and in Yourself  

How Important are Expectations  
for Student Achievement? 

Student expectations 
are a MASSIVE 1.44. 
Teacher expectations  
of student success are 
a staggering 1.03 effect 
size.  
 
Raise the bar until you 
gasp for air! Set goals 
of 100% and stop 
being afraid to fail. 
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Create “Gaudy 
Goals” for the  
long term. Use  
the success of  
“micro-goals” to 
stay excited in the 
short haul. 

Gaudy Goals for 1st Grader 

"Set your goals 
ridiculously high  
and you will fail 
above everyone 
else's success." 
 
James Cameron (director of  
two of the highest grossing  
movies of all time; Avatar  
and Titanic)  

Gaudy Goals: Why? 
ü  They get other’s  
    attention immediately 
ü  Let others know you think highly 
    of their chances for success 
ü  Sets you apart from the “ho hum” 
ü  Tell others that you think you’re 
    competent enough to reach high 
    goals 

Gaudy  
Goals Can 

Also be 
Modified 
"SMART" 

Goals 
AMAZING


Set Goals So High that  
You Can’t Achieve Them  

Until You Grow Into  
One Who Can 
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Examples of Student Gaudy Goals 
that Foster Strong Effort Levels 

ü  Invent the next great app 
ü  Run for public office and really make a  

 difference 
ü  Build and grow a company that does good 

 in the world 
ü  Write, play or sing a hit music tune 
ü  Be an amazing parent and stay married 
ü  Help the homeless or spread world peace 

“Gaudy Goals” 
Are Jaw-
Dropping 

Start by 
Role-

Modeling 
Your Own 

Goals 

My Goal for  
Today 
That you become 
prepared well enough  
to improve student  
learning by 10% which  
may give you the single best  
year of your entire professional  
life (so far)! 

MY MISSION: 
100% graduate from high school 

“job ready” or “college ready” 

GOAL: "We're Gonna Beat 'Em!" 

Jamie Irish is an 8th  
grade math teacher  
at Sarah Reed public  
high school in New  
Orleans. It has the nation’s 
highest per capita murder rate.  
His Jessie Jackson quote: 
“You may not be responsible 
for being knocked down, but 
you are responsible for getting 
back up.” 
 

CORE BELIEFS: 
Gaudy goals, provide the 
resources (huge focus on 
teamwork, high 
accountability (every day). 
Keeps score daily. 
CORE STRATEGIES: 
Show the world you can do 
it!  Beat Lusher’s scores! 
Classroom is a stadium! 
The rally cry” is “Crush 
Lusher” and he posts all 
the Lusher's test scores. 
Constantly upbeat! Uses 
football as the metaphor. 
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Rough Draft "Gaudy Goals" 

Ensure you can make them ambitious (wow), 
measurable (how) and meaningful (pow)  

Your Complete “Narrative" 

• Gaudy Goal:  “________________” 

• Reason to Believe: ”I __________” 

• Clear 3-Step path: "First, I will 
___________________________…”  

• Benefits… "My _______________ 
 and  _______________________!" 

Your “Product” Will Look Like 
•  Gaudy Goal…”100% of my students will 

reach expert proficiency and my 1st grade 
class will finish up ready to start 3rd grade.” 

•  Reason to Believe… "I can change, I am 
committed to change and I'm starting now!" 

•  Clear path…"First, I will… then I will… then 
I’ll focus with passion and purpose!” 

•  Benefits… "My kids will love my class, I will 
have more fun and be less stressed!" 

Raise Student Expectations  
by Helping Them Set  

Gaudy, Relevant Goals 
 

Then Help Students 
 Feel the Progress  
with Micro Goals 

"We Write To Promote Real Change." 
Whitney H.  
is a 6-7th gr.  
English,  
Title 1 
teacher. Her  
6th graders  
beat all  
district and  
state averages 
 PLUS she gets 3.6 years of 
growth in writing in one year. 
She truly understands what 
works to motivate kids. 

CORE BELIEFS: 
"Be more deliberate in 
making connections 
between the content we 
teach and the lives and 
dreams of our students."  
CORE STRATEGIES: 
Kids are grouped in teams 
by future interest. Lots of 
peer editing. She changes 
writing to: “We write to 
solve problems,” while 
helping them understand 
an build their own voice. 
 
 
 

How to Make the 
 GGs More Real 

ü Students Draw  
& Describe Them 

ü Share Them Often 
ü Post Them Up 
ü See Micro Progress 
ü Celebrate 
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Example of Gaudy Student Goals 
•  Dylan Mahalingam, at age 9, founded a  
nonprofit w/ 24K global volunteers and  
speaks at the United Nations on kids issues. 
•  At age 4, Alexandra 'Alex' Scott started  
Alex’s Lemonade Stand Foundation which raised over $1M 
for cancer research. 
 •  Katie Stagliano, 

at age 12 founded 
Katie’s Krops 
which grows and 
donates 1000s of 
pounds of fresh 
vegetables to the 
homeless.   
 

List of NOT Gaudy Goals 
•  Next year will be my best yet 
•  My students will perform to their potential 
•  I will try harder than I have ever done 

before 
•  My students will love my class 
•  At least 50% of my students will reach 

proficiency and at least 20% will reach 
expert level 

For You & Students: Gaudy Goal   
Plus 3 Micro Goals (next steps) 

1 
2 
3 

GG 

Goals + Affirmations + Progress 

• Students set 
gaudy goals 

• Affirm goals 
often 

• Show real 
progress 
towards goal 

Kids May Struggle or Fail at a Task; 
How Do You React? 

a)  I give the student a pep talk on how we are 
all in this for the long haul and that this was 
just a glitch; time to adapt. 

b)  I am disappointed in the student, but I 
understand that not everyone succeeds. 

c)  I express frustration and tell the student that 
he or she can do much better. 

d)  I offer comforting words so that the student 
does not feel badly. 
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Introduce Your Students To "Grit" 
and Give Examples 

Build Grit: Kids May Struggle or Fail 
at a Task; How Do You React? 

a)  "I am disappointed in the student, but I 
understand that not everyone will be a star." 

b)  "I give the student a pep talk: 'Be in it for the 
long haul, this was just a glitch; time to 
adapt again.'" 

c)  "I offer comforting words so that the student 
does not feel badly; after all, I don’t like 
them to fail." 

d)  "I express frustration and tell the student 
that he or she can do much better if they just 
try harder." 

How to Teach "Grit” in 5 Steps 
1.  Create a common vocabulary for it. Tell kids 

what it is, and what it is not. "Doing THAT 
shows me a lot of grit!” Define the grit traits.   

2.  Give opportunities for long-term gritty work. 
3.  Be sure to reinforce it every time you see a 

student pushing through obstacles. "Love the 
way you're being so gritty with that task.” 

4.  Tell stories of the results of "grit in action."  
5.  Use reflection when "grit drops.” They connect 

their values to the task and effort rises. 

Retrieval Practice on Mindset 
I will (avoid or embrace) new challenges 
Which choice is me? _________________ 
When I hit obstacles I’ll (give up or persist) 
Which choice? ______________________ 
When I need effort, I’ll say, “It’s a must” or “It’s 
not justified” 
Which choice? ______________________ 
When I hear criticism, I’ll (use it or dismiss it) 
Which choice? ______________________ 
I feel (inspired or threatened) when others 
succeed. Which choice? _______________ 
 
 
 

Grit: Reframing Temporary Failure 
is a Key Part of Learning Success 

Sixth graders either did or 
did not receive a prior 10-
min. intervention that 
reframes task difficulty as 
part of learning (vs. a self-
limitation). The reframing 
boosted WM, reading 
comprehension and 
reduced related worries of 
inadequacy.  

Autin F, Croizet JC. (2012) Improving Working Memory Efficiency 
 by `Reframing Metacognitive Interpretation of Task Difficulty.  
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Ask Your Students the Question, 
“Are you an Egg or a SuperBall? 

Retrieval Practice of New Learning 
“Goals and Grit” 

_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 

Student Effort Made Simple: Highly 
Effective Paths 

1.   Foster Student  
Voice & Vision 

 
2.    Gaudy goals  

& Grit 
 
 

3.  Fabulous  
   Feedback   

 
 

Student Effort Made Simple: 
Most Effective Paths 

Fabulous 
Feedback   

 
 

3 

What is Feedback? 
1.   Feedback is information provided by any 

agent (e.g., teacher, checklist, peer, book, 
parent, video, reflection, or an experience) 
regarding one’s understanding, behavior or 
performance 

2.    Feedback may be positive, neutral or negative 
3.    Feedback may be timely (or not), personal (or 

task or process directed) and effective (or not) 
4.    Feedback (when done well) is a top 10 

contributor to student achievement. 
 

Hattie, J.A., & Timperley, H. (2007). The power of feedback. Review of Educational Research, 77, 81-112. 
  
 

Which Common Classroom  
Feedback is Nearly Useless? 

u  Rewards  
(“Do that to get this.”)  
=  0.31 

u  Punishment  
(“If you do that, here’s 
what will happen…”)  
= 0.20 

u  Praise  
(“Good job! ”)  = 0.14 
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The Impact of Effort  
Builders in Effect Sizes 

ü  3-1 Feedback Ratio (0.81) 
positive classroom climate 
using relentless affirming 
interactions with thoughtful 
error correction  

Fredrickson, BL & Losada, MF (2005) Positive Affect and the Complex Dynamics of Human Flourishing. 
Am Psychol. October ; 60, 678–686. Hattie, JA (2009) Visible Teaching. Routledge, UK. 

The 3-1 Ratio That 
Changes Lives 

Use 3 positives 
(smiles, affirmations, 
kudos, feedback, etc.) 
for every 1 negative 
(error-correction, evil 
eye, discipline or 
admonishment). Every 
time a kid goes home 
with too few positives,  
it was not a good day. 

Feedback is a HUGE Effort-Builder 

•  Visual feedback (a chart, happy face, 
nodding head, better score, etc.) 

•  Auditory feedback (a thank you, specific 
attention on what you did well such as the 
SEA, hearing how much others liked what 
you did, actionable details such as the 3M) 

•  Kinesthetic feedback (a great feeling, a 
touch, a celebration, high five, etc.) 

3-1 Ratio for Feedback 
•  This is a core part of building a positive 

instructional climate. 
•  Instructional climate rated as a "Top 10 factor 

for student achievement. 
•  3-1 ratio means that for every kid, every day, 

they must get WAY more affirming positives 
than they do cognitive error-corrections or 
behavioral reprimands. 

•  The kid's question every day, "How did I feel 
while in this teacher's class?" 
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Feedback Strategy #1: 
Affirm Effort 

Your Students Respond… 
and You Affirm the Effort! 

•  “Thank you for contributing” 
•  “Love the effort” 
•  “Thanks for jumping in” 
•  “Good energy, who else?” 
•  “You’re on fire today!” 
•   “I appreciate your participation…” 

(What do all these have in common? No judging!) 

Feedback Strategy #2 
Say, “Good Learning  

is Often Tough” 

Common Student False Beliefs 
•  Many students believe that if learning is hard, 

that they are not very smart. 
•  That’s false; if the learning appears easy, 

your brain is not growing! 
•  Brains change when the learning is effortful 

and applied, not when it is easy. 
•  Remind students that “recognizing” that you 

have seen or heard something (fluency) is 
not learning it. If you can’t teach it, you don’t 
know it.  

Wiser Feedback Prompts 
• Stop labeling kids. Drop the use of words such 
as smart, intelligent, AD/HD or slow. Instead 
discuss progress in terms of a benchmark. 
(“Here’s where you are now. Here’s where we 
want to be by next week. What do you see we 
need to do next?”) 
• Tell students in advance, “We will ALL 
experience failures now and then. I don’t care if 
you fail; it’s what we do after that happens, after 
the failure, that determines our success.” 
 

Feedback Strategy #3 
Affirm the Process 

with S-E-A 
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“S-E-A” Affirmation = 0.74 
ü  Strategy: 

“Did I use (or switch to) the 
 best strategy to succeed?” 

ü  Effort: 
“Did I use enough effort? 

ü  Attitude: 
“Have I used positive self-talk and 
the growth mindset for this task?” 

M
arzano, (1998) A Theory-B

ased M
eta-A

nalysis of R
esearch on Instruction. 

How to Use Qualitative 
Feedback with “S-E-A”  

ü “I loved how you tried many strategies on 
that problem until you got it.” 
ü “I like that you refused to give up. That 
extra effort will help you succeed.” 
ü “Before you began, you thought you could 
succeed. Bet that positive attitude helped  
you come through.” 

Feedback Strategy #4 
Engage Attribution to 

Raise Results 

Attribution: to “attribute” or link 
the success or failure of an 
outcome to a specific factor 

Example: “I love that you put in 
extra effort to complete your class 
project. That additional effort is just 
what it will take to get that job you 
said you wanted.” 
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Attribution Training: Linking 
Success to Particular Factor 

High-performing 
teachers engage  
this key strategy. 
The effect size,  
within a specific 
area, is a huge 1.42 
(over 2 year’s worth 
of progress).  
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How to Strengthen Qualitative 
Feedback with “S-E-A”  

ü “I loved how you tried many strategies on 
that problem until you got it. That will help 
you get the job you want.”  
ü “I like that you refused to give up. That 
extra effort will help you succeed and reach 
that goal of yours.” 
ü “Before you began, you thought you could 
succeed. That positive attitude made the 
difference to help you come through.” 

Feedback Strategy #5 
Use 3M 

3M Feedback = 1.13 
ü Milestone: 

“Where am I at right now?” 
ü Mission: 

“Where am I going ?” 
ü Method: 

“What do I do next to  
reach my goal?” 

Wiliam, D. & Thompson, M. (2007) “Integrating Assessment with Instruction: What will it take to Make it Work?” In The Future of 
Assessment: Shaping Teaching and Learning, edited by C.A. Dwyer. Mahwah, NJ.: Lawrence Erlbaum Associates. 

What Students Can Do to 
Close their Learning Gaps 

ü Ask more Qs in class 
ü  Review work and talk it over 
ü  Summarize the learning daily 
ü  Preview learning before class 
ü  Work closer with a study buddy 
ü  Create a mind map/graphic    

 organizer of the content  
ü  Ask the teacher for specific help 
ü  Look up difficult things 

My Goal Tracker 
Eric Jensen 

•  Week 1 -  Milestone: 9/15 Vocab correct 
Mission: 15 of 15 Method: Partner practice 
•  Week 2 -  Milestone: 12/15 Vocab correct 
Mission: 15 of 15     Method: Do homework 
•  Week 3 -  Milestone: 14/15 on Vocab   
Mission: 15 of 15   Method: draw pics & self test 
•  Week 4 -  Milestone: 100%   
Mission: 15 of 15    Method: Stay the course & 

do what works!  
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Feedback Strategy #6 
Use Students  

to Give You Feedback  

What is the Best of All Feedback? 
When it is From Students to You! 

“Tell me 
something 

I don’t 
know.” 

“Teach me 
without 

the 
sarcasm.” 

“Tell me 
why I 

should 
care.” 

“I still 
don’t  

get it!” 
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How to Become Amazing 
•  The next time is appears that students are 

annoying you, consider it feedback to you. 
•  The next time kids fall asleep in class, it’s 

feedback for you. 
•  The next time students act out, it’s 

feedback for you. 
•  The next time students roll their eyes or 

are hesitant to comply, it’s feedback to 
you. 

•  Now that you know that, use it! 

What Can I Do Differently to  
Improve Classroom Feedback? 

Feedback Checklist 
ü  Affirm Effort so You Get it Again 
ü  Say, “Learning May Be Tough!” 

ü  Use S-E-A Process 

ü  Engage Attribution to Link Effort 

ü  Use 3M Strategy 

ü  Accept Student Feedback and Learn 

Retrieval Practice of New Learning 
“Feedback” 

_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
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Student Effort Made Simple: 
Our  Highly Effective Paths 

 Relationships PLUS… 
 
1.    Foster Student  

 Voice & Vision 
 

2.  Gaudy goals & Grit 
 

3.    Fabulous Feedback   
 

 

Transfer Time! 
Take what you 
have learned 
and ask 
yourself how it 
might apply to 
your own job. 

Which area of 
your work, in 
particular, can 
you apply this  
to, and how 
would you do it?  

My Next Step… 

1.   Agree on a clear, personal path 
2.  “Buy-in” from yourself on the idea 
3.   Commit  to implementation 

A – B – C  
Go back to earlier boxes you have checked and 

select one or two changes that, in retrospect, 
you are most willing to begin to help more 

students graduate: 
 

1) ___________________þ 
 

2) ___________________þ 
 

✔ Review & Commit 

How to Support  
Your Own Success 

1.  Create weekly  
emails to send to  
yourself in advance:  www.futureme.org 

2.  Plant a better lesson using the free site 
www.10minutelessonplans.com. 

3.  Inspire yourself with rewards you choose. 
Go to www.stickk.com and create your 
own motivation.  


