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How to Build  
Better Attitudes 

Attitude, growth mindset and motivation 
are highly correlated with student 

achievement. Here’s how to foster it. 

eric@jlcbrain.com 

Objectives for Today 
q  Understand what attitudes are\ 
q  Learn what the research says 

about attitude and mindsets 
q  Gain skills and strategies 
q  Finish with a decision and a 

plan 

Secret to Fostering  
Better Attitudes 
This will take a nonstop 
effort on your part. 
There is no “quick fix” 
for attitude building.  
What it takes on your 
part is the WILL to 
grow and help your 
students succeed. 

Process for Our Learning 
• Buy-in 

You have to be absolutely “sold” on the topic, 
its relevancy and the strategy you choose 

•  Instruction  
Learn to be able to identify and teach the  
high quality, high-yield pathways  

• Debrief and Transfer  
You’ll need to break down a potential activity 
into its parts, find a way to customize it and 
make a plan for implementation 

My Next Step… 

1.   Agree on a clear, personal path 
2.  “Buy-in” from yourself on the idea 
3.   Commit  to implementation 

A – B – C  
Reminder to Be in Touch 
• Contact me 

during the 
session online 

•  There will be 
time for Q & A 
at the end of 
the webinar.  
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Framing  

the  

“Attitude”  

Issue 

“Attitude” is True or False in  
Which of the Following Statements? 

1.   Mostly genetic, some of it is taught 
2.   Often associated with poverty 
3.   Pretty much fixed by age 5 or 6 
4.   Teachable at any age 
5.   Highly dependent on circumstances 
6.   Correlated with ethnicity and race 
7.   Some kids just cannot be changed 

 

“High Return” Achievement Factor:  
Instructional Climate  (It is top factor in  

nearly every comprehensive study) 
 

 
•  Hoy WK, Tarter CJ, Hoy AW (2006).  Academic optimism of schools:  A force for 

student achievement .  American Education Research Journal. Sept; 43(3):  
425-446. 

•  Mangels JA, Butterfield B, Lamb J, Good C, Dweck CS. Why do beliefs about intelligence 
influence learning success? A social cognitive neuroscience model. Soc Cogn Affect Neurosci. 
2006 Sep;1(2):75-86. 

•  Rand KL. (2009). Hope and optimism: latent structures and influences on grade expectancy 
and academic performance. J Pers. Feb;77(1):231-60. 

•  Zimmerman BJ (1992).  Self-Motivation for Academic Attainment:  The Role of Self-Efficacy 
Beliefs and Personal Goal Setting.  American Education Research Journal.  Sep; 29(3):  
663-676. 

Attitude Building Using 10 
Highly Effective Paths 

1.   Relationships 
2.   Building hope  
3.   Role model a great attitude & 

attribute attitude to goals 
4.   Contrast  +/- attitudes 
5.   Foster positive states 
6.   Teach coping skills 
7.   Celebrations for progress 
8.   Develop growth mindset 
9.   Promote academic optimism 
10. Create class cheers & 

celebrations 

 
 

Today’s Menu 
1.    Role Model 
2.  Classroom Climate 

Built on Relentless 
Hope & Optimism 
Builders 

3.  Use of Constant 
Growth Mindset  
with Attribution 

 
 

Building Attitude Takes 3 Things 

ü  Awareness that the trait is teachable 
(attitude is not genetic in nature) 

ü  Willingness be persistent 
(attitude changes usually take time) 

ü  Willingness to hold up a mirror (your 
attitude is the most important one)  
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Which  Enhances Learning Better:  
1) Review or 2) Retrieval Practice? 

New 
Learning 

Study 
Review 

RP RP 

? 

Days Later 

Which  Enhances Learning Better?  
No Contest! It is Retrieval Practice! 

New 
Learning 

Study Review 

RP RP 

Roediger HL, Karpicke JD. (2006). Test-enhanced learning: taking memory tests improves long-term retention. Psychol Sci. 17,249-55. 
Barber SJ, Rajaram S, Marsh EJ. (2008). Fact learning: how information accuracy, delay, and repeated testing change retention and 
retrieval experience. Memory. 16, 934-46. Butler AC. (2010). Repeated testing produces superior transfer of learning relative to 
repeated studying. J Exp Psycho.,l Learn Mem Cogn. 36,1118-33. Roediger HL &, Butler AC. (2011). The critical role of retrieval 
practice in long-term retention. Trends Cogn Sci. 15, 20-7. 

Retrieval Practice of New Learning 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 

Student Attitude Made Simple: 
Most Effective  Paths 

1. 
Role Model 
the Attitude 
You Want 

 
 

When Students Arrive… 

ü Welcoming music is 
playing 

ü Greet at the door with 
smile 

ü Welcome them using 
their name 

ü Give compliments 
ü Create anticipation 

In the 1st Five Minutes… 
•  Open class with a smile 
•  Begin with a positive greeting and upbeat 

attitude, not an announcement or command 
•  Opening ideas: 
ü “Welcome! Do you know that today became a 

great day when you walked in the door?” 
ü “Welcome kids! It is great to see you again 

today. You make my day. Thank you!” 
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Why is Role Modeling 
 So Critical and Powerful? 

 
 

Each of us picks up 
messages through 

neural impressions of 
others which means we 
also transmit the same 

to others 
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Role Modeling During Class 1 
When you make a mistake in front of your 
students, should you… 
a.  Admit it, tell students what you just learned 

and that you learn from your mistakes 
b.  Act as if nothing happened 
c.  Point it out as a small mistake and move  

on quietly 
d.  Remind students that all of us make 

mistakes; it is no big deal and move on 

Stop the Comforting of 
Underachieving Students 

Evidence show that teachers who console 
underperformers by saying… 

1.  “Bless his/her heart.”  
2.  “Plenty of people have trouble in this.”” 
3.  “You have other strengths.”  
4.  “Not everyone is cut out to pursue a 
career in this field.”  
 
Comforting is a strong demotivator of 
excellence! 
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How Can I Share a Great Attitude? 
•  Subscribe to inspirational (and free) daily 

newsletters (like Early to Rise.com or go to: 
http://media.rickhanson.net/files/
JOT_Cue_Sheets.pdf) 

•  Avoid depressing shows, movies and 
websites. Stay strong in attitude. 

•  Practice daily optimism, positivity and joy. 
•  Keep a gratitude journal and add to it every 

day, without fail (written or verbal) 
•  Hang around friends that share your zest for 

life and avoid the “gripers.” 

How Can I Be a Great Role Model? 

• Grow! Always be learning something 
new AND applying that to your life. 

•  Share with your students your current 
micro goals so experience how adults 
grow and they can can cheer you on J 

• Overall health: To have a great attitude, 
get your physical health, relationships 
and nutrition in order. 

Student Attitude Made Simple: 
Highly Effective  Paths 

1. 
Role Model 
the Attitude 
You Want 
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Retrieval Practice of New Learning 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 

Student Attitude Made Simple: 
Highly Effective  Paths 

2. 
Classroom 
Climate of 

Hope & 
Optimism  

 
 

Hope-Building Hope & the Lottery •  Accessing hope 
puts one in a more 
positive state (vs. 
for example, 
despair.) 

•  We are more likely 
to take action in a 
positive state. 

•  Hope helps us 
persist and fosters 
grit. 

•  Best of all, hope is 
usually free or 
cheap! 

Hope - Builders  
•  Ask for their dr_____ 
•  Break it down into 
   doable ch_____ 
•  Connect their class 
   work to their d_____ 
•  Reinf____ their dreams 
•  Show you be_______ 
   in them  
 

Hope is a Powerful 
Emotional State 

•  The state is one of positive expectation. It 
requires a positive picture or voice of a good 
outcome in your brain to create the feeling. 

•  Hope occurs when you purposefully place 
optimistic and compelling, believable 
outcomes of a better future in your head. 

•  Say things like, “When you graduate…” not “If 
you graduate.” Or, “With an extra half hour of 
effort, you should be able to finish that off.” 
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Factors that Can Foster Hope 
1.  Supportive Rel______ 
2.  Skill-b_____________ 
3.  Pos____R_____ models 
4.  Af_______ by Authorities 
5.  Setting and getting ______ 
6.  Compelling personalized v____ 
7.  Perception that it’s getting b______ 
8.  Having a vo_______ and sharing it 
9.  Faith and pictures of those who m___ i__ 
10. Do ser_____ wo_____ as a class 
 

Hope Made Visible, Everyday 
•  "That positive attitude will 

get you pretty far." 
•  "I knew you could do that! 

Let's talk about your future! 
•  "I think you'll be ready for 

the next step pretty soon." 
•  When you go to college, or 

whatever awesome job 
you choose…" 

Mindset & GGs in Action:  5th Grade 
Teacher has Walls Packed w/ College 

Pennants with Names of Past Students 
Who have Attended Each College 

Class Projects: Hope Builders 
•  4th graders (w/ partner) research 

future jobs. Then create poster w/ pay, 
openings, benefits, trends, etc.- share 
w/ 1st  graders 

•  5th graders (w/partner) research 
potential colleges, scholarships, 
benefits, etc. – share with 2nd  graders 

Build Career  
Hope with Early 
Dream Support 

Grades K-12  
Hobby clubs to learn basic  
skills, cooking, gardening,  
board and games. Also consider career 
clubs: future teacher, scientist, activist, tour 
guide, writers, eco-champion, tech asst., etc. 

Future Writer! 



11/8/14 

8 

Optimism-Building  

Martin Seligman 

“Learn to focus on the diamonds 
in life, not the scratches nor the 

tarnished mount” 

How to Build Optimism 
(expectancy of a favorable outcome) 

•  Short term 
smile, daily affirmations, a show of confidence 
in another, putting a positive spin on events 
and showing students that they always have 
choices about their future  

•  Long term 
predictions of good things, teach goal-setting 
skills, life skills and career options  

How to Build Optimism 
1. Teach perspective and reframing skills 
When/how? _______________________ 
  
2. Share your personal pathways to it 
When/how? _______________________ 
  
3. Organize service work/helping others 
When/how? _______________________ 

An Affirming Classroom Climate 
Kids get enough negatives 
elsewhere. You want kids to 
work hard and learn every 
day? Make it your mission to 
affirm, smile, thank, honor, 
appreciate, enjoy and respect 
every student in your class. 

This is what kids need to succeed. Make your class 
a respectful, uplifting experience everyday. That's 
what the expert teachers do (the top 20%). Ask 
yourself, "Am I up for this?" If so, when will I start?"   
 

Ask Powerful Qs…  
1. Caring 
Who do you care about in your life? 
2. Pride 
What am I most proud of in my life? 
3. Affiliation 
Who is your best friend and why? 
4. Kindness 
Who have you helped lately and why? 
5. Skills 
What can you do today that you could not 
do a year ago? 
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Keep the theme or path the same. But 
vary the strategy so students never get 
tired of it. Here are some examples… 

Vary the social context (partners, sm. 
Groups, teams, whole class) 
Vary the format (writing, sharing with a 
partner, mind map, journal, etc.) 
Vary the content (use similar Qs, student 
generated Qs, or ask each differently) 

Even More Optimism 
4. Lengthen positive states in class 

When/how? ____________________ 
   

5. Structure daily gratitude activities 
When/how? ____________________ 
  

6. Access positive memories often 
When/how? ____________________ 

What to Do if Student Seem to Have  
No Dreams, Goals or Aspirations? 

ü  Ask the question differently (e.g. 
“Make a list of 5 things Before I Die” 

ü  Guest speaker on careers 
ü  Reading about careers 
ü  YouTube of career options 
ü  40 alternatives to college found at: 
http://gallery.mailchimp.com/ca6ae38471d227b05e07a47e9/files/
40_ALTERNATIVES_TO_COLLEGE_by_James_Altucher.pdf 

At K-5, is College Gaudy Enough?          
www.adopt-a-college.org/about2.html 

More than 40% were 
dropouts in Edenvale, 
(2nd highest arrest rate 
for crack cocaine in CA). 
Less than 10% continued 
any education after high 
school. The teachers 
said, "Parents don't care 
and neither do the 
students." But this 
principal said, "Well, let's 
start building hope!" 

Principal Meril Smith founded 
the  Adopt-A-College Program 
where over 300 colleges sent T-
shirts, info and created pen pals 
for kids. By 2004, Edenvale K-5 
became a high-achieving Calif. 
Distinguished School.  

Optimism Activity: "What do you 
want to be when you grow up?" 

Help students build a different and more 
optimistic “story” about their upcoming life.  
__________________________________ 
 
__________________________________ 
 
__________________________________ 
 

Teach Core Life-Skills to Your Students 
Teach how to say “No” to things that are NOT your own voice, goals or vision. 
The power of a kind but confident “NO’ is an essential life skill. Teach how to have a 
“crucial” conversation with other adults (especially their parents). See list below: 
 

u Students brainstorm a list of things they 
could say  

u Students write a 1-pg letter to their parents 
explaining (hypothetically) life choices like 
college or a job (save the letter) 

u Students do a role-play with partners to 
practice their dialog. 

u Continually affirm to students, “DNA is not 
your destiny; you always have a choice.” 
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Building Hope & Optimism 

u  Model or use summer academic enrichment 
programs like SuperCamp (held on college 
campuses) 

u Establish a college scholarship committee for 
every single kid at the secondary level. Begin 
with 9th graders: 1) Link colleges to their 
interests, 2) help them take the coursework 
needed, 3) help them with find scholarships, 
4) get them academic help 

Positive Classroom Climate  
is Critical to Your Success  

• Hope 
• Optimism 
• Relationships 
• Engagement 
• Respect 
• Joy 

3 Types of Happiness: Match 
L side with R Side Statements  
1. Spontaneous pleasure 
(a surprise, a smile, gift 
or sunset) 
2. Hedonic pleasure 
(seeking food, games, 
gambling, TV, Internet) 
3. Eudaimonic pleasure 
(long-term pursuit of 
worth-while goals) 
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a) Good short-
term results  
(brain chems.) 

 
b) Bad for long-

term health (> 
stress & illness) 
 

c) Good for long-
term well-being 

Eudaimonic Happiness Associated 
with Increased Cortical Gray Matter 

 Lewis GJ, Kanai R, Rees G, Bates TC. (2013). Neural correlates of the 'good life': 
eudaimonic well-being is associated with insular cortex volume. Soc Cogn Affect Neurosci. 

Why Positive Engagement? Over  
Time, Good States Contribute to… 

•  SCHOOL FUNCTIONING: Improved 
mindsets, widens scope of attention, 
broadens behavioral repertoires, increases 
intuition and creativity. 
 

•  HEALTH OUTCOMES: speedy recovery 
from cardio-vascular problems, increased 
immune function, boosts resilience to 
adversity, supports psychological function, 
supports lower levels of cortisol, reduces 
inflammatory responses to stress, reduces 
subsequent-day physical pain and adds 
resistance to viruses. Fr
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Class T-Shirts = Optimistic Goals 

Graduating 

Class of 2026 

How to Help Your Students 
Develop Joy and Optimism 
Nobel Laureate psychologist Daniel Kahneman 
says four things have a far greater impact on 
making people happy than money. They are: 

 This W
ill M

ake You S
m

arter (2012, John B
rockm

an) 

•  Control over what you’re doing 
•  Progress in what you’re pursuing 
•  Connections to other people 
•  Having purpose and meaning 
 

What Can I Do Differently to Foster 
Hope and Optimism? 

Student Attitude Made Simple: 
Highly Effective  Paths 

3. 
Use of  

Constant 
Growth Mindset  

w/ Attribution 
 
 
 

Dr. Dweck’s research was 
on what happens  
after people fail, not on 
success. 

All of us fail, but what we do 
after we fail is what 
determines our future 
success. If we fail and 
attribute it to luck, others or 
genes, we’ll likely struggle. 
But if we attribute our failure 
to lack of effort, lack of ideal 
attitude or poor strategy, then 
we have a better chance to 
succeed in the future. 
 



11/8/14 

12 

Fixed Mindset: 
What is it?   

ü I am stuck the  
way I am now 

ü IQ is a fixed,  
   permanent trait 
ü Looking smart is 

important 
ü Effort is negative 

and shows I do 
not “have it” 

ü  I can grow and change 
ü  IQ is malleable and it 

can be developed 
ü Being a lifelong learner 

is important to me 
ü Effort is a positive, 

since it shows my 
commitment and 
passion 

Growth Mindset: 
What is it?  

Research on MindSet 
Dweck, C. S. (1999). Caution — Praise can be dangerous. American Educator, 23 (1), 1-5. 
Dweck, C. S. (2000). Self-theories: Their role in motivation, personality, and development. 
Philadelphia:  
Taylor & Francis/Psychology Press. 
Dweck, C. S. (2002). Messages that motivate: How praise molds students’ beliefs, motivation, 
and  
performance (in surprising ways). In J. Aronson (Ed.), Improving academic achievement: 
Classic and contemporary lessons from psychology (pp. 38-60). New York: Academic Press. 
Dweck, C. S. (2006). Mindset: The psychology of success. New York: Random House. 
Dweck, C. S., & Molden, D. C. (2005). Self theories: Their impact on competence motivation 
and acquisition.. 
 In A. J. Elliot & C. S. Dweck (Eds.), Handbook of competence and motivation (pp. 122-140). 
New York: Guilford Press. 
Marzano’s self-efficacy meta-study: teachers persuading students that if they try they can 
succeed. Petty (2009) indicates an effect size of d=0.80 for this 
Student self-reported grades: effect size 1.44 Hattie 
Rosenthal and Rubin (1978) looked at interpersonal expectancies (when the experimenter 
tends to obtain the results that he or she expects) and found a mean effect size of d = 0.70 
over eight different areas of research.  

Build Hope, Strengthen Growth 
Mindset to Raise Student 

Expectations 

•  Most teachers think they're fairly positive. 
Yet, the teachers that are successful with 
low SES kids are in a class of their own. 

•  Every goal, every phrase, every 
compliment or feedback is crafted to raise 
the ceiling. Are you willing to do that?  

Differing Mindsets Activate Different 
Reward Areas in Decision-Making 

Bhanji, J.P. & Beer, J.S. (2012). Taking a different perspective: mindset influences 
neural regions that represent value and choice. Soc Cogn Affect Neurosci.  7, 782-93. 

Math, Middle School & Mindset 

Blackwell, L.S., Trzesniewski, K.H., & Dweck, C.S. (2007). Implicit theories of intelligence predict achievement  
across an adolescent transition: A longitudinal study and an intervention. Child Development, 78. 246-263. 
 

Praise: What NOT to Say 
u   Don’t ever praise for trivial  

accomplishments or weak efforts. 
u   Don’t let a student feel ashamed of  

learning difficulties. Instead, treat each 
challenge as an opportunity for learning.  

u   Don’t ever say, “You are so smart.” in 
response to good work. Instead, praise the 
work, attitude or strategy of a student (e.g., 
“Your argument is very clear,” or “Your 
homework is 100% accurate.”)  
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Avoid Praising Kids for  
Personal Qualities (vs efforts) 
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313 kids ages 8 to 13 were 
divided into 3 groups and given 
an electronic game to play. 
Group 1 was praised for 
personal qualities ("Wow, 
you're great!"). Group 2 was 
praised for their efforts ("Wow, 
you you’re a hard worker!") and 
Group 3 received no praise.  
Kids who lost the game felt 
much worse if they had first 
been praised for their personal 
qualities. 

Fixed/Stuck           Growth 

< Challenges > 

< Obstacles > 

< Effort > 

< Criticism > 

 

Av_______ 

G___ up easily 

N___ justified 

D _________ it 

Threa______ 

Em_______  

Per _______ 

A ”m____t” 

U _____ it 

Ins _____ < Others' Success > 

How Each 
Mindset 

Responds 
to: 

Practical Applications of Mindset 
Require Greater Awareness 

ü Tell students explicitly that, "Your brain 
is malleable and can grow and change." 

ü Never comfort poor acquisition of 
content, comfort the student's soul.  

ü Avoid confusing statements such as, "I 
know it's afternoon and you're all tired." 

ü Affirm what matters most: S-E-A. 

Reframing Temporary Failure is 
Key Part of Learning Success 

Sixth graders either did or did 
not receive a prior 10-min. 
intervention that reframes 
task difficulty as part of 
learning (vs. a self-limitation). 
The reframing boosted WM, 
reading comprehension and 
reduced related worries of 
inadequacy.  

Autin F, Croizet JC. (2012) Improving Working Memory Efficiency 
 by `Reframing Metacognitive Interpretation of Task Difficulty.  

Cognitive Capacity for Willpower:  
Careful of What You Say/Affirm 
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vs. "Finish this 
before you go 
brain dead." 

-- Limited time mindset 

-- Unlimited 
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How You Praise Students Can 
Influence their Test Scores 

1. “That’s really a good score you must be smart at this.” 
2. “That’s really a good score (control group) 
3. “That’s really a good score, you must have tried really hard.” 

M
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Praise: These Strategies Work   
ü Ask a student to explain his or her work to 
you. Listen and nod your head.  Notice the 
students’ good efforts, strategies and be sure to 
praise them.    
ü   Talk explicitly and in detail about the 
strategies a student has used. Comment on 
which strategies were helpful, and which were 
not 
ü   Use praise to link the outcomes of an 
assignment to students’ efforts  
 

How to Manage Cognitive “Failures” 
with Better Mindsets 

Support for Quality Praise 
Bandura, A. (1997). Self-efficacy: The exercise of control. New York: W. H. 

Freeman. 

Dweck, C. S. (1999). Caution — Praise can be dangerous. 

American Educator, 23 (1), 1-5. 

Kamins, M. & Dweck, C.S. (1999). Person vs. process praise and criticism: 

Implications for contingent self-worth and coping. Developmental Psychology, 

35, 835-847. 

Schunk, D. H., & Zimmerman, B. J. (2006). Competence and control beliefs: 

Distinguishing the means and the ends. In P. A. Alexander & P. H. Winne 

(Eds.), Handbook of educational psychology, (2nd ed., pp. 349-367). 

Mahwah, NJ: Lawrence Erlbaum Associates. 
 

Growth Mindset Affirmations 
“Brains can and do change with experience.” 
“If I change my experiences, I can change my 

 brain.” 
“How I do in life is more a function of attitude, 

 effort and strategy than IQ.” 
“I can learn new things and become a better 

 learner.” 
“As long as I keep learning from my mistakes, 
I will get smarter and succeed more often.”  
“I am not stuck to my past. DNA is not my 

 destiny.” 
 
 

Brainology® 
Trains students to 
have better control of 
their brain and apply 
lessons to their 
schoolwork. It gives 
students a practical 
set of skills and 
strategies for tackling 
academic challenges. 
Cost is $20/student for 
a class of 20+.  

Go to: http://www.mindsetworks.com/offerings/ 

Builds Growth 
Mindset 
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Attribution Training: Linking 
Success to Particular Factor 

Most teachers 
miss this key 
strategy. 
The effect size,  
within a specific 
area, is a huge 
1.42  (over 2 
year’s worth of 
progress).  
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How to Use Attribution with “S-E-A”  
ü “You kept trying so many strategies on 
that problem until you got it. That flexibility 
will help you reach your own goals in life.”  
ü “I like that you refused to give up. That 
extra effort will pay off over and over in the 
future jobs you get.” 
ü “Before you began, you thought you could 
succeed. That positive attitude will help you 
get job interviews after you graduate.” 

Cohen, G. L., Garcia, J., Purdie-Vaughns, V., Apfel, N., & Brzustoski, P. (2009). Recursive  
processes in self-affirmation: Intervening to close the minority achievement gap. Science, 324, 400–403. 

African-American 
students, completed four 
writing exercises about 
how their values mattered 
to them and had helped in 
their lives. This thought 
process helped increased 
the the GPA of these 7/8th  
graders by a ¼ point! 

Reflective Writing 4X/yr, Connecting 
Effort with Values Raises Grades 

 

 
In Teaching, Always Connect Their 

Work, Values and Goals …     
  The "ends" that 

"connect the dots" 
are their rare 
chance to express 
their feelings, 
dreams and create 
a voice.  

The writing is not the end product; it's only a 
means to an end. Connect what kids really 
care about and the effort flows naturally. 
 

Reflection Time 
q  To what extent do I already use the 

same strategies mentioned? 
q   If I don’t use them, is there a 

possibility that these might work for 
my own students? If so, am I willing to 
try? 

q   If I presented this right, is there a 
chance it could help my students? 
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What Can I Do Differently to Foster 
the Growth Mindset? Today’s Menu 

1.    Role Model 
2.  Classroom Climate 

Built on Relentless 
Hope & Optimism 
Builders 

3.  Use of Constant 
Growth Mindset  
with Attribution 

 
 

Anyone Can 
Blame Others 
and Point 
Fingers But so 
can a 4 yr. old. 
Learn, Grow 
and Change… 

MINDSET  
“No Excuses” for Failure Transfer Time! 

Take what you 
have learned 
and ask 
yourself how it 
might apply to 
your own job. 

Which area of 
your work, in 
particular, can 
you apply this  
to and how 
would you do it?  

My Next Step… 

1.   Agree on a clear, smart path 
2.  “Buy-in” from yourself 
3.   Commit  to implementation 

A – B – C  
Go back to earlier boxes you have checked and 

select one or two changes that, in retrospect, 
you are most willing to begin to help more 

students graduate: 
 

1) ___________________þ 
 

2) ___________________þ 
 

✔ Review & Commit 
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How to Support  
Your Own Success 

1.  Create advance weekly  
emails to send to  
yourself in advance:  www.futureme.org 

2.  Plant a better lesson using the free site 
www.10minutelessonplans.com. 

3.  Inspire yourself with rewards you choose. 
Go to www.stickk.com and create your 
own motivation.  

Today’s Menu 
1.    Role Model 
2.  Classroom Climate 

Built on Relentless 
Hope & Optimism 
Builders 

3.  Use of Constant 
Growth Mindset  
with Attribution 

 
 


