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Building a Better School: 
Creating Proactive & Preventative Systems at the School-wide Level 

AK RTI Conference 2016 
Presented by Tricia McKale Skyles 

 
Introduction 
 
Objectives for the Session 
 

Identify potential gaps in school-wide policies and procedures 
 
Identify the components of a school-wide comprehensive behavior plan 
 
Determine how to build an effective team to address school improvement  
 
Identify what data should be collected on an ongoing basis for analysis and 
reflection 

 
 
How do we identify potential gaps in school-wide policies and 
procedures? 
 
Historical Perspective 
 
 An increase in ____________________ intensity 
 
 An overdependence on _________-__________ authority 
 
 An overdependence on ___________________ and __________________ ! 
 
 
Rules and consequences 
 

Consequences are a necessary part of a well-run discipline plan 
 

But by themselves, they have never worked to change the behavior of the 
individuals with the greatest behavioral challenges 
 
Graduation Rates: 

 1900: _____ % 

 1946: _____ % 

 2010: _____ % 
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So Then What? 
 
 Behavior can be changed 
 

Chronic misbehavior should be looked at as a ___________________ to be 

solved, not a _________________ to be removed 

 
STOIC – Cheap, simple and effective 

Structure the environment for success 

Teach expectations 

Observe (monitor, supervise) 

Interact positively (build relationships and provide positive feedback) 

Correct fluently (calmly, consistently, immediately, respectfully) 

 
Roadblocks 

 
With STOIC, changing behavior is conceptually very simple, but implementing it 
can be difficult 

 
Overdependence on punitive or reactive techniques 

 
Overdependence on role-bound authority 

 
Role-bound authority works only when you understand the symbolism of a 
hierarchy 

 
Tendency to blame others 

 
Divisions in communication among staff members 

 
Everybody has to be in this together, and everybody has to do a little 

 
Overdependence on emotional intensity 

 
Escalate situations 
 
Reinforcing to some children 

 
Tendency to do it the way it has always been done 

 
Lack of consistency 

 



Reproducible Form Pre-Int 1  Pre-Intervention

 Variables Questions to guide discussion Y N Comments

Structure/ 
Organize the 
classroom for 
success.

1. Is the room arranged so you can get from any part 
of the room to any other part of the room relatively 
efficiently?

2. Can you and your students access materials and the 
pencil sharpener without disturbing others?

3. Does the schedule create consistency, variety, and 
opportunities for movement?

4. Do you have effective beginning and ending 
routines?

5. Have you defined clear expectations for 
instructional activities?

6. Have you defined clear expectations for transitions 
between activities?

Y 
 

Y 

Y 

Y 

Y 

Y

N 
 

N 

N 

N 

N 

N

Teach 
students how to 
behave responsibly 
in the classroom.

1. Have you created lessons on expectations and 
explicitly taught them for classroom activities and 
transitions?

2. Have you created lessons and explicitly taught 
expectations for classroom routines and policies?

3. Have you provided teaching and reteaching as 
needed? (Think about a basketball coach reteaching 
particular plays or patterns).

Y 
 

Y 

Y 

N 
 

N 

N 

Observe 
student behavior 
(supervise!).

1. Do you circulate and scan as a means of observing/
monitoring student behavior?

2. Do you model friendly, respectful behavior while 
monitoring the classroom?

3. Do you periodically collect data to make judgments 
about what is going well and what needs to be 
improved in your management plan?

Y 

Y 

Y 

N 

N 

N 

Interact 
positively with 
students.

1. Do you interact with every student in a welcoming 
manner (e.g., saying hello, using the student’s name, 
talking the student at every opportunity)?

2. Do you provide age-appropriate, non-embarrassing 
feedback?

3. Do you strive to interact more frequently with 
every student when he is engaged in positive 
behavior rather than when he is engaged in negative 
behavior?

Y 
 

Y 

Y 

N 
 

N 

N 

Correct 
irresponsible 
behavior fluently—
that is, in a manner 
that does not 
interrupt the flow 
of instruction.

1. Do you correct consistently?
2. Do you correct calmly?
3. Do you correct immediately?
4. Do you correct briefly?
5. Do you correct respectfully?
6. Do you have a menu of in-class consequences that 

can be applied to a variety of infractions?
7. Do you have a plan for how to respond to different 

types of misbehavior fluently?

Y
Y
Y
Y
Y
Y 

Y

N
N
N
N
N
N 

N

Classroom Management STOIC Checklist
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School&wide+STOIC+Checklist+
School:''________________________________________' ' Date:''_____'/'_____'/'_____'
Common'Area:'________________________________' ' Time:'_____':'_____'5'_____':'_____'

'
Variables' Questions' Y' N' NA' Comments'

Structure/'
Organize'the'
setting'for'
success'

1. Is'the'common'area'arranged'so'that'
supervisors'can'get'from'any'part'of'the'
common'area'to'any'other'part'of'the'
common'area'relatively'efficiently?'
'

2. Can'students'access'any'materials'they'need'
efficiently'(i.e.'food'in'the'cafeteria,'lockers'
in'the'hallway)?'
'

3. Is'there'adequate'time'for'students'to'use'
the'common'area'(i.e.'adequate'time'to'
receive'lunch,'adequate'time'to'pass'in'the'
hallway)?'
'

4. Are'expectations'for'the'common'area'clear'
and'posted?'

' ' ' '

Teach''
students'how'to'
behave'
responsibly'in'
the'common'area'

1. Have'lessons'on'expectations'been'created'
and'explicitly'taught'for'the'common'area?'
'

2. Is'teaching'and're5teaching'provided'as'
needed?'

' ' ' '

Observe'
student'behavior'
(supervise!)'

1. Are'there'an'adequate'number'of'
supervisors'present'in'the'common'area?'
'

2. Do'supervisors'model'friendly,'respectful'
behavior'while'monitoring'the'common'
area?'
'

3. Is'data'collected'periodically'to'make'
judgments'about'what'is'going'well'and'
what'needs'to'be'improved?'

' ' ' '

Interact'
positively'with'
students'

1. Do'supervisors'interact'with'every'student'
in'a'welcoming'manner'(i.e.'saying'hello,'
using'students’'names,'talking'to'students'at'
every'opportunity)?'
'

2. Do'supervisors'provide'age5appropriate,'
effective'positive'feedback?'
'

3. Do'supervisors'strive'to'interact'more'
frequently'with'every'student'when's/he'is'
engaged'in'positive'behavior'than'when'
s/he'is'engaged'in'negative'behavior?'

' ' ' '

Correct'
irresponsible'
behavior'fluently'

1. Do'supervisors'correct'consistently?'
'

2. Do'supervisors'correct'calmly?'
'

3. Do'supervisors'correct'immediately?'
'

4. Do'supervisors'keep'corrections'brief?'
'

5. Do'supervisors'correct'respectfully?'
'

6. Do'supervisors'have'a'menu'of'responses'
that'can'be'applied'to'a'variety'of'
infractions?'

' ' ' '

'
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What are the components of a school-wide comprehensive 
behavior plan? 
 
 
Understanding our students today 
 
 ________________ - _______% 
 
 ________________ - _______% 
 
 ________________ - _______% 
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How do we build an effective team to address the needs of our 
school? 
 
 
Historical School Improvement Cycle 
 

 
 
 
 
 
 
 
 
 
 
 
 
Five Steps of an Effective Improvement Cycle 
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Importance of an Effective Team 
 

Whole staff consistency is vital 
 
Students need consistent information 

 
The culture and climate of the school are defined by daily actions of staff 

 
Consistency is not easy to achieve 

 
Staff is busy 

 
The team saves staff time 

 
Efforts led by a representative and effective team are more efficient and more 
likely to be sustained across time 

 
 
 
The Team Should Never 
 

Develop final procedures or policies 
 

Actively involving the entire staff in a unified and consistent approach is 
crucial 

 
  
The Team Will 
 

Maintain the Improvement Cycle: 
 

Collect, analyze, and summarize multiple data sources 
 

Guide staff in prioritizing areas for improvement 
 

Guide development of revision proposals 
 

Ensure staff voice 
 
Monitor implementation and guide revision 
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Guide and maintain the school culture: 
 

Guide school improvement related to behavior 
 

Maintain effective policies and procedures 
 

Become the cultural historians of those policies and procedures, thus 
creating longitudinal progress 

 
 
Goals 

 
Every staff member is represented by a specific team member 

 
Students, parents/families, the community, and social agencies are represented as 
appropriate 

 
The team is large enough to ensure adequate representation, but small enough to 
work efficiently (6 to 9 people) 

 
Each team member has a designated backup 

 
 
Administrator’s Role 

Actively engaged with the team and the process 

Either the principal or assistant principal can lead the team 

If the assistant principal leads the team, the principal must actively support the 

effort and communicate its importance to staff 

The administrator on the team should be involved consistently 

Must ensure that policies and procedures are implemented with fidelity 

 

Team Member Terms 
Administrator is permanent 

 
Limited terms of approximately 2 years (create stability) but no longer than 3 
years (increase staff participation) 

 
Allow some overlap 

 
Each staff group selects its next representative 
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An Effective Team 
 

“Let your enthusiasm radiate in your voice, your actions, your facial expressions, your 

personality, the words you use, and the thoughts you think. Nothing great was ever 

accomplished without enthusiasm.” 

         —Ralph Waldo Emerson 

 
Team Name 
 

Choose a team name: 

Create a sense of team unity 

Connect team to staff 

Communicate purpose 

Might be based on: 

Guidelines for Success 

Catchy word or phrase 

School mascot 

 
An Effective Team (cont.) 
 

Each member has a role 

Adherence to an effective meeting schedule 

Team norms are designed and upheld 

Team is able to create and sustain culture 

 
 
Sustaining Culture 
 
“The set of shared attitudes, values, goals, and practices that characterizes an institution 

or organization.” 

      —Merriam-Webster Dictionary Online 

 
Guide staff attitudes, values, goals, and daily practices so students and parents 
receive consistent messages about culture and climate 
 
For this to work, you have to walk the walk, not just talk the talk! 



 Directions:  Rate yourself on a scale of 1–5, where 1 = rarely and 5 = always.

  I agree that I have the skills needed for my assigned role.

  I encourage team members by supporting their independence and autonomy as they carry out their 
assigned roles, solve problems, and deliver the team’s message.

  I nurture and practice the spirit of teamwork across the school community.

  I insist on and practice open and honest communication.

  I follow through on my team role and the tasks that I take on.

  I respect personality differences and cultural diversity.

  I support and assist in providing quality professional development within the team and school 
community.

  I value constructive criticism.

  I believe that teaming—collaboration in general and our team specifically—will enhance our communal 
environment and the academic growth of our students.

  Total Score

 Goals for personal improvement:  

  

  

  

  

Are You an Effective Team Builder? (Self-Evaluation)

Scoring Rubric

A score of 35–45 means that you are aware of what it takes to be an effective team builder.

A score of 25–35 means that you are integrated into the team building process. As you learn and participate 
more, you will develop more foundational skills.

A score below 25 suggests you have room for growth! Team building is an evolutionary process, and you are 
beginning the journey.

© 2014 Pacific Northwest Publishing

REPRODUCIBLE
FORM

A-04
Foundations: A Proactive and Positive Behavior Support System
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What data should be collected on an on-going basis for analysis 
and reflection? 
 
Data Collection 
 

As you review data, you’ll ask questions like: 
 
What policies are working well and should be celebrated and protected? 
 
What policies are working adequately but could be improved? 
 
What is not working and should be substantially modified or eliminated? 
 
Have newly implemented policies resulted in positive, negative, or no 
change? 
 

 
Data help schools avoid ineffective decision making based on: 

 
Subjective feelings 
 
Instinct or overreaction to a single piece of information 
 
Custom or tradition 
 
Power / influence / politics 

 
 

Available sources of data: 
 
Surveys 
 
Observations of common areas 
 
Incident referrals 
 
Existing school records 

 
 
Other existing data sources 
 

The concept of the 90% Thresholds: 
 
Ensure that you are maximizing the number of minutes during which 
students receive instruction 
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Every family helps children attend at least 90% of school days, on time and ready 
to learn 
 

Ten percent of a 180-day school year is 18 days—almost an entire month 
of school 
 
Early in the school year (20 days), target students who have already been 
absent 2 or more days 

 
Every administrator ensures that at least 90% of school minutes are instructional 
minutes (minus lunch) 
 

Reduce the number of interruptions to instruction 

Look at tardiness data 

START on Time!  96% reduction in the number of tardies 

 
Every teacher uses at least 90% of instructional minutes for instructional activities 

 
Effective classroom management 

Efficient transitions 

Minimum of housekeeping 

Brief reinforcement activities 

 
At least 90% of students are engaged during every instructional activity. 

 
Requires a highly motivational and inspirational classroom management 
plan AND great instructional practices 
 
All teachers provide highly engaging lessons, with all students 
participating 

 
Every individual student is engaged at least 90% of instructional minutes. 

 
Ensure that, on the behavior management side, nothing is taking away 
from instructional minutes 
 
Every student is empowered with the skills to stay focused, persevere, and 
achieve mastery 

 
 
 
 



 10 

Conclusion 
 
Objectives for the Session 
 

Identify potential gaps in school-wide policies and procedures 
 
Identify the components of a school-wide comprehensive behavior plan 
 
Determine how to build an effective team to address school improvement  
 
Identify what data should be collected on an ongoing basis for analysis and 
reflection 
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