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Senate Bill 10-191 was passed with the idea that every child in every 

community deserves excellent classroom teachers and building leaders 

who are supported in their professional growth. As part of the bill, the 

way both principals and teachers are evaluated in Colorado is changing. 

To support school districts in implementing the new evaluation 

requirements, the Colorado Department of Education (CDE) is 

developing a State Model Evaluation System as an option for districts to 

use for teacher and principal evaluations. The State Model Evaluation 

System is being piloted in 27 school districts of varying size and location 

in the 2011-13 school years.  Educator feedback from these pilot districts 

is informing improvements to the model system prior to implementation.  

What are the key priorities?  
CDE has worked with a variety of stakeholders throughout the design 

and development of the State Model Evaluation System. This 

collaborative process has remained focused on five key priorities: 

 Data should inform decisions, but human judgment will always be an 

essential component of evaluations. 

 The implementation and evaluation of the system must embody 

continuous improvement.  

 The purpose of the system is to provide meaningful and credible 

feedback that improves performance.  

 The development and implementation of evaluation systems must 

continue to involve all stakeholders in a collaborative process. 

 Educator evaluations must take place within a larger system that is 

aligned and supportive.  

What is the evaluation cycle? 
The State Model Evaluation System uses a meaningful process for 

educator evaluation. The year-long cycle includes regular conversations 

between the evaluator and evaluatee and is not a one-time event or 

observation, but rather a process that focuses on continuous 

improvement of the skills, knowledge and student outcomes of the 

person being evaluated. The cycle allows for districts to determine how 

many observations are included prior to the mid-year and final reviews. 

The cycle includes, but is not limited to: 
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What is the State Model Evaluation System? 
 

www.cde.state.co.us/EducatorEffectiveness 

District f lexibil ity  
 State Board of Education rules 

state that districts may design 
their own evaluation system if 
they: 

 Provide annual assurances 
that their system meets or 
exceeds the statewide 
Quality Standards. 

 Adhere to the requirements 
of state statute and State 
Board of Education rules. 

 Have their final evaluation 
ratings result in either: 
highly effective, effective, 
partially effective or 
ineffective.  

Districts who adopt the State 
Model Evaluation System have 
flexibility to customize: 

 If the statewide summative 
exam is taken in the grade 
level, it must count as one 
measure in the 50 percent 
student learning over time 
Quality Standard. Each 
school district may choose 
what other measures will 
contribute. They may also 
choose to use assessments 
from the Resource Bank 
being developed by the 
Content Collaboratives.  

 Each district can decide how 
much each of the 
professional practice Quality 
Standards is weighted. Each 
standard must have a 
“measurable influence” on 
the total and the total of the 
standards must equal 50 
percent of the total rating.  

 

Educator Effectiveness  
A  C O L O R A D O  P R I O R I T Y  

 

http://www.cde.state.co.us/EducatorEffectiveness
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 Annual orientation to the system/tools 

 Educator self-assessment 

 Review of annual goals and 

performance plan 

 A mid-year review 

 An evaluator assessment 

 An end-of-year review 

 A final rating 

 Goal-setting and performance planning 

for the next school year  

How will a principal or teacher be evaluated? 
Educators will be rated on Quality Standards that measure professional practice and student learning 

over time. The criteria for evaluating other licensed personnel is still being developed and will be 

shared on the CDE website as it becomes available in the 2013-14 school year.  

Teachers will be evaluated on six Quality Standards: 

 Half of the evaluation will be based on the five Quality Standards that measure professional 

practice: content knowledge, establish classroom environment, facilitate learning, reflect on practice 

and demonstrate leadership. The Quality Standards can be measured using the state-developed 

rubric that identifies the practices necessary to achieve the standards.   

 The sixth Quality Standard, student growth, will account for the other half of the evaluation. The 

standard will be based on multiple measures of student growth or student learning over time, not a 

single assessment. Teachers must have a team attribution student growth score and at least one 

individual attribution student growth score. If a teacher teaches a subject that takes the statewide 

summative exam, it must be used as one of the multiple measures.  

Principals will be evaluated on seven Quality Standards: 

 Half of the evaluation will be based on the six professional practice Quality Standards: strategic 

leadership, instructional leadership, school cultural and equity leadership, human resource 

leadership, managerial leadership and external development leadership. The Quality Standards can 

be measured using the state-developed rubric that identifies the practices necessary to achieve the 

standards.   

 The other half of a principal’s evaluation will be based on the seventh Quality Standard which 

measures the academic growth of the students in their school. Principals must have a team 

attribution student growth score and student growth scores that are aligned to their teachers. The 

score on the School Performance Framework would be applicable. 

How is a final rating determined? 
Colorado is committed to designing and maintaining an evaluation system that is fair to all educators. 

Work is being done during the 2012-13 pilot year to draft guidance on how to select and combine 

student growth measures for a final student learning over time rating and how to combine ratings for 

all Quality Standards into a final rating of either: highly effective, effective, partially effective or 

ineffective. Information will be shared on the CDE website as it becomes available.  

Where can I learn more? 
 To view a map of the pilot districts for the State Model Evaluation System, visit 

www.cde.state.co.us/EducatorEffectiveness/downloads/Pilot, Partner, and Integration Districts Map   

 To view rubrics for the State Model Evaluation system, visit 
www.cde.state.co.us/EducatorEffectiveness/RB-CDEModelEvaluationSystem.asp  
 

The Colorado Department of Education 

CONNECTING . . . rigorous academic standards . . . meaningful assessments . . . 

engaging learning options . . . excellent educators . . . for  STUDENT SUCCESS  

http://www.cde.state.co.us/EducatorEffectiveness/downloads/Teacher%20Rubric/Teacher%20Evaluation%202012/OfficialTeacherRubricAugust1_2012.pdf
http://www.cde.state.co.us/EducatorEffectiveness/downloads/Teacher%20Rubric/Teacher%20Evaluation%202012/OfficialTeacherRubricAugust1_2012.pdf
http://www.cde.state.co.us/EducatorEffectiveness/downloads/Evaluating%20Principals/PrincipalEvaluation2012/OfficialPrincipalRubricAugust1_2012.pdf
http://www.cde.state.co.us/EducatorEffectiveness/downloads/Pilot,%20Partner,%20and%20Integration%20Districts%20Map%20v3.pdf
http://www.cde.state.co.us/EducatorEffectiveness/RB-CDEModelEvaluationSystem.asp


 

Educators Guide: Evaluation Policy Recommendations and Field Test 

The Teacher Evaluation Advisory Committee has voted on an initial policy 
recommendation. What does that mean for educators? 
  The Teacher Evaluation Advisory Committee (TEAC) voted September 2 on a set of initial policy 
recommendations for educator evaluations. A first reading of these policy recommendations will be presented 
to the State Board of Education in October. This initial policy is in keeping with the law passed last January, and 
will continue to be informed by the work of the Tennessee Department of Education as it field tests components 
that may be included in the new evaluation. The TEAC will continue to meet through the Spring of 2011 to refine 
recommendations on the policy and model plan for implementing the evaluation. The State Board will adopt the 
final policy in late Spring of 2011 for implementation in the 2011‐2012 school year. 

The following is a diagram of the new evaluation system, with details of the initial policy and 
components to be recommended to the State Board of Education and tested in the coming months: 

                                                       

• For the 50 percent achievement and 50 percent other components, educators will receive a rating based on a 
5-point system developed by the Department of Education. 

• Annual evaluations will differentiate performance into five effectiveness groups according to the individual 
educator’s evaluation results: significantly above expectations, above expectations, at expectations, below 
expectations and significantly below expectations. 

• All educators will have a minimum of four observations, with at least two observations each semester, for a 
minimum total of at least 60 minutes each school year. At least half of all observations will be unannounced. 
Apprentice teachers will have at least six observations, with three in each semester, for a minimum total of at 
least 90 minutes each school year. 

• The Department of Education will work to develop valid and reliable student growth measures for those areas 
that do not currently have them. 

• In lieu of the availability of growth measures for all educators without TVAAS scores, school-level value-added 
scores will be the standard student growth measure while other growth measures are in development. 

• Principals and teachers in the top three quintiles for student growth may elect to use their growth scores for 
fifty percent of their evaluation in lieu of selecting another achievement measure for the fifteen percent. 

 
For the full policy recommendations, please visit http://tn.gov/firsttothetop/programs‐committee.html. 

http://tn.gov/firsttothetop/programs-committee.html
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What exactly is the purpose of the field test period? 
 
  The goals of the field test are: 

• To inform the Teacher Evaluation Advisory Committee and the Department of Education in  
  developing policy and tools 
• To test possible teacher and principal performance rubrics along with support training materials  

• To gather information that will assist in developing innovative student growth measures 
• To test data collection and data analysis tools needed to generate teacher effectiveness 
  measures  

• To inform statewide implementation decisions including: 
o Training and  support needed for evaluators and teachers 
o Resources at state and/or district level to implement and manage the system 

Who will participate in the field test? 
   
  The Commissioner of Education invited all school districts in the state to participate in the field test. The 
Department is still in the process of selecting schools for the field test, but the list of participating schools should 
be available late this month. Schools that agree to participate in the Department’s field test will send a team of 
administrators and teachers to take part in evaluation training sessions.  Educators at all field test schools will 
also provide extensive feedback to the state, including surveys, focus groups, and other evaluation activities.  
Schools that are not participating in the field test will continue to utilize the current Framework for Evaluation 
and Professional Growth (http://tennessee.gov/education/frameval/index.shtml) during the 2010‐11 school 
year. The Department will also gather data from work being done in Memphis City Schools, Hamilton County 
Schools, and others district to field test additional or alternative evaluation components.  

How will the results of the new evaluation system be used? 

• The primary purpose of the annual teacher and principal evaluations is to identify and support 
  instruction that will lead to high levels of student achievement. 
• The state will make recommendation to LEA’s on how results will inform support services for 
  educators, as well as staffing and compensation decisions, but in keeping with the law, these 
  decisions will be determined at the local level.   
• No human capital decisions will be made based on field test evaluation results.   

    The new system of educator evaluation will be implemented statewide beginning in the 2011‐12 
    school year. 

How can I stay informed about the new evaluation and Tennessee First to the Top? 

  The success of Tennessee First to the Top will depend on the involvement of educators, parents and 
other education stakeholders across the state and nation. The Department of Education launched a dedicated 
First to the Top website where you can sign up and receive updates at  www.tn.gov/firsttothetop. We have also 
established a teacher email listserv to distribute timely information to all educators about First to the Top. If you 
have not signed up, please do. 

http://tennessee.gov/education/frameval/index.shtml


 

 

 
 

TEACHER EVALUATION IN WASHINGTON 

 

Why does Washington evaluate teachers?  

The state deems the role of teacher as important. Therefore, it “…requires an assurance that teachers are as successful as possible in 

attaining the goal of a well-educated society.” (RCW 28A.405.110 - last revised in 1985) 

 

What are the goals, objectives and elements of teacher evaluation in Washington?  

“…(1) An evaluation system must be meaningful, helpful, and objective; (2) an evaluation system must encourage improvements in 

teaching skills, techniques, and abilities by identifying areas needing improvement; (3) an evaluation system must provide a 

mechanism to make meaningful distinctions among teachers and to acknowledge, recognize, and encourage superior teaching 

performance; and (4) an evaluation system must encourage respect in the evaluation process by the persons conducting the 

evaluations and the persons subject to the evaluations through recognizing the importance of objective standards and minimizing 

subjectivity.” (RCW 28A.405.110 - last revised in 1985) 

 

What is the purpose of teacher evaluation?  

The purposes of teacher evaluation are at a minimum: 

“ (1) To identify in consultation with classroom teachers and certificated support personnel observed, particular areas in which their 

professional performance is satisfactory or outstanding, and particular areas in which the classroom teacher or support person needs 

to improve his or her performance.  (2) To assist classroom teachers and certificated support personnel, who have identified areas 

needing improvement, in making those improvements. (3) To identify classroom teachers or certificated support personnel whose 

professional performance is unsatisfactory and for whom remediation is needed.” (WAC 392-191-025) 

 

What entities can amend Washington’s evaluation criteria?  

The State Legislature can amend the evaluation laws. OSPI can amend the minimum evaluation criteria in the Washington 

Administrative Code about “…the professional performance capabilities and development of certificated classroom teachers and 

certificate support personnel.” (RCW 28A.405.100(1)) 

 

What are the evaluation criteria for teachers?  

“(1) Instructional skill. The certificated classroom teacher demonstrates, in his or her performance, a competent level of knowledge 

and skill in designing and conducting an instructional experience. (2) Classroom management. The certificated classroom teacher 

demonstrates, in his or her performance, a competent level of knowledge and skill in organizing the physical and human elements in 

the educational setting. (3) Professional preparation and scholarship. The certificated classroom teacher exhibits, in his or her 

performance, evidence of having a theoretical background and knowledge of the principles and methods of teaching, and a 

commitment to education as a profession. (4) Effort toward improvement when needed. The certificated classroom teacher 

demonstrates an awareness of his or her limitations and strengths, and demonstrates continued professional growth. (5)The handling 

of student discipline and attendant problems. The certificated classroom teacher demonstrates the ability to manage the 

noninstructional, human dynamics in the educational setting.  (6) Interest in teaching pupils. The certificated classroom teacher 

demonstrates an understanding of and commitment to each pupil, taking into account each individual's unique background and 

characteristics. The certificated classroom teacher demonstrates enthusiasm for or enjoyment in working with pupils.  (7) Knowledge 

of subject matter. The teacher demonstrates a depth and breadth of knowledge of theory and content in general education and 

subject matter specialization(s) appropriate to the elementary and/or secondary level(s)” (WAC 392-191-010 – revisions in 1990 & 1977) 

 

 

http://apps.leg.wa.gov/rcw/default.aspx?cite=28A.405.110
http://apps.leg.wa.gov/rcw/default.aspx?cite=28A.405.110
http://apps.leg.wa.gov/wac/default.aspx?cite=392-191-025
http://apps.leg.wa.gov/rcw/default.aspx?cite=28A.405.100
http://apps.leg.wa.gov/wac/default.aspx?cite=392-191-010


 

 

What responsibilities do school boards have with regard to teacher evaluation?  

School boards establish criteria and procedures for teachers and certificated support personnel. The criteria must meet the minimum 

criteria set by OSPI. School district may also develop their own evaluation instrument which must contain the minimum criteria 

established by OSPI. (RCW 28A.405.100(2)) 

 

What responsibilities do principals have with regard to teacher evaluation?  

School principals or a designee must evaluate all certificated personnel. If the principal fails to evaluate or supervise the teacher it shall 

be sufficient reason for the nonrenewal of their contract or immediate discharge. (WAC 392-191-035, RCW 28A.405.100(4)) 

 

What is the process of teacher evaluation?  

The principal/designee must observe each teacher at their assigned school at least twice a year for a total of at least 60 minutes and 

one of those observations must be at least 30 minutes. Following each observation or a series of observations, the principal/designee 

shall document the observation in writing and provide a copy to the teacher within three days after the report is prepared. New teachers 

must be observed at least once for 30 minutes during their first 90 days. Teachers also have the opportunity to meet with the 

principal/designee in “confidential conferences” either following the written evaluation results or at a time agreed upon by the teacher 

and principal/designee. The confidential conferences are for the sole purpose of assisting the principal‟s assessment of their 

performance and attached their own written comments to the report. (WAC 392-191-030, 035, 040) 

 

Are there any exceptions to the process of evaluation outlined above?  

Yes, after a teacher has four years of satisfactory evaluations using the process outlined above, a school district may use a short form 

of evaluation, a locally bargained evaluation, the evaluation process outlined above, or any combination of the three. There are two 

types of short form of evaluations. One shall include a thirty minute observation during the school year with a written summary. The 

other shall include at least two observations during the school year totaling at least sixty minutes with a final annual written evaluation. 

However, every three years, the original evaluation process must be followed unless the timeline is extended by a local school district 

under the bargaining process. A teacher or principal/designee may also require that the original evaluation process be conducted in 

any given school year. (RCW 28A.405.100(5)) 

 

Can mentors evaluate beginning teachers?  

No, mentors can‟t be involved in the evaluations of beginning or experienced teachers. (WAC 392-196-077) 

 

Are principals/designees required to be trained to evaluate teachers? 

Yes, school districts must require training in evaluation procedures for any administrator, principal, or other supervisory staff who have 

responsibility for teacher evaluation. (RCW 28A.405.120) Administrators, principals or other supervisory staff can‟t conduct teacher 

evaluations if they haven‟t received training. (RCW 28A.405.130) 

 

What are the results of an evaluation used for?  

Evaluation results are used:  

 “To acknowledge, recognize, and encourage excellence in professional performance. 

 To identify discrete areas based on the evaluation criteria included which the employee may need to improve.  

 To document the satisfactory and unsatisfactory performance of a teacher.” (WAC 392-191-045) 

 

What happens if a teacher receives an “unsatisfactory” evaluation?  

The teacher will be notified in writing of the specific areas of deficiency, provided a „reasonable program for improvement” and shall be 

on a probationary period of 60 days, wherein he/she can‟t be transferred from the supervision of the principal/designee who conducted 

the “unsatisfactory” evaluation. The principal/designee must document the teacher has improved their performance or that there is 

probable cause for nonrenewal before a request for transfer or reassignment by the teacher or district will be considered. (RCW 

28A.405.100)   

http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.405.100
http://apps.leg.wa.gov/wac/default.aspx?cite=392-191-035
http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.405.100
http://apps.leg.wa.gov/wac/default.aspx?cite=392-191-030
http://apps.leg.wa.gov/wac/default.aspx?cite=392-191-035
http://apps.leg.wa.gov/wac/default.aspx?cite=392-191-040
http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.405.100
http://apps.leg.wa.gov/wac/default.aspx?cite=392-196-077
http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.405.120
http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.405.130
http://apps.leg.wa.gov/wac/default.aspx?cite=392-191-045
http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.405.100
http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.405.100


Comparing Teacher Evaluation Systems 
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